
   

Regular Meeting of the Board of Directors of the  
Eastern Shore Broadband Authority 

September 24th, 2026 
2:00 p.m. at 4174 Lankford Hwy, Exmore, VA 23350 

 
AGENDA 

 
1. Call to Order 
2. Agenda Adoption 
3. Rate Hearing 
4. Public Comment 
5. Approval of Minutes 
6. System Status & Build Report  
7. Old Business 

a. Review updated ESVBA Succession Plan 
8. New Business 

a. Consider scheduling of board work session to discuss long-term 
strategy 

b. Consider capital investment strategy 
9. Closed Session 

a. Contracted Revenue (Section 2.2-3711 Paragraph 33) (4) 

b. Discuss real property acquisition (Section 2.2-3711 Paragraph 3) (2) & 

(Section 2.2-3711 Paragraph 8) (3) 

c. Personnel Discussion (Section 2.2-3711 Paragraph 1) (1) 

10. Treasurers Report 
11. Board Comments  
12. Adjournment 

 

Next Board Regular Meeting: December 3rd, 2026 

1. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 1. Discussion, consideration, or interviews of 
prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific 
public officers, appointees, or employees of any public body; and evaluation of performance of departments or schools of public institutions of higher 
education where such evaluation will necessarily involve discussion of the performance of specific individuals. Any teacher shall be permitted to be 
present during a closed meeting in which there is a discussion or consideration of a disciplinary matter that involves the teacher and some student and 
the student involved in the matter is present, provided that the teacher makes a written request to be present to the presiding officer of the appropriate 
board. Nothing in this subdivision, however, shall be construed to authorize a closed meeting by a local governing body or an elected school board to 
discuss compensation matters that affect the membership of such body or board collectively 
 
2. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 3: Discussion or consideration of the acquisition of real 
property for a public purpose, or of the disposition of publicly held real property, where discussion in an open meeting would adversely affect the 
bargaining position or negotiating strategy of the public body. 
 
3. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 8: Consultation with legal counsel employed or retained 
by a public body regarding specific legal matters requiring the provision of legal advice by such counsel. Nothing in this subdivision shall be construed to 
permit the closure of a meeting merely because an attorney representing the public body is in attendance or is consulted on a matter. 
 
4. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 33: Discussion or consideration by a local authority 
created in accordance with the Virginia Wireless Service Authorities Act (§ 15.2-5431.1 et seq.) of confidential proprietary records and trade secrets 
excluded from this chapter pursuant to subdivision 19 of § 2.2-3705.6. 
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MINUTES 
 

Regular Meeting of the Board of Directors 
of the Eastern Shore of Virginia Broadband Authority 

 
July 23, 2026 

 
Board members in attendance were: John Reiter, Elaine Meil, Mike Mason, 
and Matt Spuck 
 

ESVBA management participating in the meeting who were in attendance: 
Robert Bridgham and Leah Hoopes (Secretary) 
 
Members of the public attending were: None 
 
Mr. Reiter called the meeting to order at 2:00 pm. 
 
 
AGENDA ADOPTION 
Ms. Meil moved to adopt the agenda. Mr. Mason seconded.  Motion passed 
unopposed. 
 
CLOSED SESSION 
Motion to enter into closed session according to Section 2.2-3711 of the Code of 
Virginia of 1950, as amended;) Paragraph 1. Discussion, consideration, or 
interviews of prospective candidates for employment; assignment, 
appointment, promotion, performance, demotion, salaries, disciplining, or 
resignation of specific public officers, appointees, or employees of any public 
body; and evaluation of performance of departments or schools of public 
institutions of higher education where such evaluation will necessarily involve 
discussion of the performance of specific individuals. Any teacher shall be 
permitted to be present during a closed meeting in which there is a discussion 
or consideration of a disciplinary matter that involves the teacher and some 
student and the student involved in the matter is present, provided that the 
teacher makes a written request to be present to the presiding officer of the 
appropriate board. Nothing in this subdivision, however, shall be construed to 
authorize a closed meeting by a local governing body or an elected school board 
to discuss compensation matters that affect the membership of such body or 
board collectively. 
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Greenbackville, 99 in Atlantic, 73 in Wattsville/Horntown, 188 
in Oak Hall, 112 in Hallwood, 101 in Painter/Quinby, 124 in 
Eastville, 211 in Nassawadox, 8 in Oyster, 407 in Exmore, 153 
in Belle Haven, 48 in Cheriton, 58 in Wachapreague, 580 in 
Onancock, 506 in Cape Charles, 230 in Parksley, 4 in Nocks 
Landing, 52 in Saxis, 121 on Chincoteague, and 146 on Tangier.  

3. WISP EVPL Program- Mr. Bridgham informed the BOD that 
there are still 59 sites are in service.  

4. Microcommunity Program- There are 42 communities that are 
in service. Mr. Mason asked if any of the microcommunity areas 
would be covered by BEAD. 

5. USDA grants 
a. Bailey Neck & Mt Nebo CDF- Construction is complete 

and service is active.  
b. Custis Neck & Locustville- Pending project release from 

USDA.   
6. Assistance Programs- Mr. Bridgham presented a report showing details 

for all of the assistance programs. 

 
OLD BUSINESS 

A. Organization Review Presentation- Ms. Burns presented the 
Organization Review.  

B. Review of inflation CPI for FY27 budget- Mr. Bridgham 
asked the BOD to consider increasing to 3.5% to match the 
state. Mr. Mason motioned to approve the 3.5% CPI increase. 
Ms. Meil seconded. Motion passed unopposed.  

 
NEW BUSINESS 

A. Consider proposed commercial rates and schedule rate 
hearing- Mr. Mason motioned to advertise one rate for Small 
Business. Mr. Spuck seconded. Motion passed unopposed.  
Ms. Meil motioned to publicize the new proposed rates for the 
commercial ethernet transport and dedicated internet rates. 
Mr. Spuck seconded. Motion passed unopposed.  

 
 
TREASURER’S REPORT 
Mr. Mason presented the treasurer’s report. 
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BOARD COMMENTS 
None 
 
ADJOURNMENT 
Mr. Mason moved to adjourn at 4:33pm. 
 

These minutes were approved at the    meeting of 
the Board of Directors of ESVBA. 

 

 
 
 
 

Presiding Officer 
 

 

Copy teste: 
 
 

 

Leah Hoopes, Secretary 
 



 
 

Status Report 
September 2026 

 

Status Report Topics 
1. WiFi Hotspots 
2. Residential Broadband 
3. WISP EVPL Program 
4. Microcommunity Program 
5. USDA Grants 

a. Bailey Neck & Mt. Nebo CDF 
b.Custis Neck & Locustville  

6. Assistance Programs 

  



 

 Page 3 
 

 
Residential Broadband
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August 2026 Disconnect Report  
   

There was a total of 15 disconnects, broken down as follows: 
11 customers moved or sold property 
1 customer transferred service 
1 switched to other providers 
2 gave no reason 

 
 
WISP EVPL Program 

• Fifty-nine (59) sites in service and operational, no change. 
 

Microcommunity Program 
• There now 42 microcommunities in-service and operational.  
•  
USDA Bailey Neck & Mt. Nebo CDF 

• Construction is complete and service is active here.  We are still working with USDA regarding 
remittance on this 

 
USDA Custis Neck & Locustville CDF 

• This project is still pending release from USDA.   
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Assistance Programs

 







Financial Row Jul 2026 Aug 2026 Total

 Amount Amount Amount

Income
40000 - Broadband Income

Education Income $23,223 $24,119 $47,342
Enterprise Income $50,524 $46,958 $97,482
Government Income $15,828 $17,438 $33,267
Medical Income $18,248 $18,248 $36,496
Other Income $1,939 $823 $2,762
Residential Income $328,893 $332,520 $661,414
Wholesale Income $149,173 $145,485 $294,658

Total - 40000 - Broadband Income $587,829 $585,592 $1,173,421
40900 - Installation Income

Enterprise Income $250 $500 $750
Government Income $0 $500 $500
Installation Income $0 -$300 -$300
Other Income $0 $1 $1
Residential Income $12,300 $16,475 $28,775
Wholesale Income $1,051 $1,051 $2,102

Total - 40900 - Installation Income $13,601 $18,227 $31,828
46400 - Other Income

Other Income $430 $4,730 $5,160
Wholesale Income $150 $150 $300

Total - 46400 - Other Income $580 $4,880 $5,460
46410 - Grant Reimbursement

Other Income $0 -$19,424 -$19,424
Total - 46410 - Grant Reimbursement $0 -$19,424 -$19,424
46460 - Interest Income

Other Income $2,409 $0 $2,409
Total - 46460 - Interest Income $2,409 $0 $2,409

Total - Income $604,419 $589,274 $1,193,693
Cost Of Sales

50100 - Cost of Goods Sold:Internet Access $7,907 $8,319 $16,227
50300 - Cost of Goods Sold:3rd Party Dark service $27,847 $27,847 $55,694
50400 - Cost of Goods Sold:Utility Locates $362 $340 $702
50500 - Cost of Goods Sold:Pole Attachments $197,208 $0 $197,208
50600 - Cost of Goods Sold:3rd Party Transport $13,601 $13,601 $27,202
51010 - Cost of Goods Sold:Collocation/Hut Expense:Utilities $4,071 $3,923 $7,994
51020 - Cost of Goods Sold:Collocation/Hut Expense:Phone, Communic. $305 $305 $610
51090 - Cost of Goods Sold:Collocation/Hut Expense:Maintenance $8,449 $0 $8,449

Total - Cost Of Sales $259,751 $54,335 $314,085
Gross Profit $344,668 $534,939 $879,608
Expense

61200 - Payroll Expenses:Wages & Benefits $136,634 $153,808 $290,443
62200 - Sales and Marketing:Marketing and Promotions $2,496 $3,248 $5,744
62300 - Sales and Marketing:Marketing Materials $1,948 $0 $1,948
63200 - Travel and Meetings:Mileage/Tolls Reimbursement $809 $45 $854
64200 - Bank Charges & Fees $6,420 $505 $6,925
64275 - Bad Debt Expense $3,598 $3,482 $7,080
64320 - Dumpster/Trash Removal $0 $325 $325
64360 - Insurance - Liability, D and O $7,027 $0 $7,027
64370 - Janitorial Services $735 $620 $1,355
64400 - Office Supplies & Expense $3,487 $0 $3,487
64420 - Printing and Copying $1,436 $265 $1,701
64450 - Postage, Mailing & Shipping $969 $500 $1,469
64460 - Office IT Hardware/Software $7,557 $932 $8,489

Eastern Shore of Virginia Broadband Authority

Board Income Statement
Jul 2026, Aug 2026



64470 - Office Maintenance & Repair $4,992 $3,000 $7,992
64480 - Rent or Lease Payments $3,350 $3,350 $6,700
64630 - Staff Development $45 $0 $45
64700 - Taxes $1,279 $674 $1,953
64750 - Telephone & Telecommunications $707 $113 $819
64760 - Mobile Phones $0 $440 $440
64800 - Utilities $150 $150 $299
65100 - Professional Services:Accounting & Administration $0 $600 $600
65200 - Professional Services:Legal Fees $324 $405 $729
65300 - Professional Services: Business Development $19,600 $2,600 $22,200
67300 - Vehicle Fuel $3,506 $3,406 $6,911
67400 - Vehicle & Equip Maintenance & Repair Expenses $2,894 $1,118 $4,013
68100 - Physical Plant Maintenance/Agreements/Warranties/Software $7,290 $0 $7,290
68300 - Physical Plant Repairs $3,425 $4,580 $8,005
68330 - Physical Plant/Inventory Disposed Items $1,210 $0 $1,210
68400 - Physical Plant Tools & Safety Equipment $373 $0 $373
68500 - Physical Plant Shipping Freight & Delivery $48,353 $1,437 $49,790

Total - Expense $270,612 $185,603 $456,215
Net Income $74,056 $349,337 $423,393



Eastern Shore of Virginia Broadband Authority
Board Balance Sheet

End of Aug 2026
FINANCIAL ROW AMOUNT

ASSETS  

Current Assets  

Bank  
10010 - General Operating Account - BB&T (0720) $671,605.88
10020 - Capital Expansion Account - BB&T (0747) $912,896.94
10030 - Equipment Accrual - BB&T (0739) $1,170,289.28
10160 - Annual Accrual - BB&T (7622) Savings Acct $4,217,983.79
10165 - Expansion Proceeds BB&T Savings Acct (0070) $4,198.45
10180 - Merchant Services - BB&T (8016) $94,333.44
10200 - USDA - TowneBank (7682) $100.00
10990 - Petty Cash $150.00

Total Bank $7,071,557.78
Accounts Receivable  
11000 - Accounts Receivable ($592,324.65)
11010 - Reserve for Bad Debt ($201,163.86)
11020 - Due from Other Government (Retainage) $915,185.16
11030 - Performance Bond Escrow ($10,000.00)

Total Accounts Receivable $111,696.65
Other Current Asset  
11700 - Deposit on Hand $100.00
11900 - Undeposited Funds $27,569.84
11920 - Customer overpayments ($78,689.20)
13100 - Inventory Asset $2,178,089.49
15000 - Plant in Service $34,179.93

Total Other Current Asset $2,161,250.06
Total Current Assets $9,344,504.49

Fixed Assets  
14100 - General Furniture Fixtures $67,912.01
14199 - Accumulated Depreciation - Furniture ($52,673.39)
14200 - Equipment:Computers, Printers, Equip, Software $145,527.77
14299 - Accumulated Depreciation - Equipment ($381,670.10)
15010 - Physical Plant Structure $38,859,293.58
15020 - Physical Plant Electronics $5,495,902.17
15040 - Physical Plant Towers $178,656.12
15050 - Physical Plant Mobile - (Mobile Carriers & Generators) $100,546.32
15060 - Physical Plant Huts $187,497.91
15070 - Physical Plant Tools & Equipment $47,981.73
15098 - Accumulated Depreciation - Plant In Service ($16,671,690.54)
15100 - Physical Plant Network & Software $22,318.44
15199 - Accumulated Depreciation - Software ($64,303.09)
15200 - Vehicles & Equipment $1,103,350.89
15299 - Accumulated Depreciation - Vehicles ($595,480.62)
16000 - Railway Easement $250,000.00
17000 - Land $10,000.00

Total Fixed Assets $28,703,169.20
Other Assets  
15001 - GASB 87 leased assets $473,948.00
15002 - Accumulated Depreciation-GASB 87 leased assets ($223,555.44)

Total Other Assets $250,392.56
Total ASSETS $38,298,066.25

Liabilities & Equity  

Current Liabilities  

Accounts Payable  

9/21/26, 9:17 AM Board Balance Sheet

https://4442487.app.netsuite.com/app/reporting/reportrunner.nl?cr=326&reload=t&whence= 1/2



FINANCIAL ROW AMOUNT
20000 - Accounts Payable $693,034.79
20050 - Accrued Interest Payable $16,790.67

Total Accounts Payable $709,825.46
Credit Card  
21010 - BB&T Visa 5701 LH ($83.82)
21030 - BB&T VIsa 0439 RB ($175.52)
21060 - BB&T Visa 5625 KB ($43.86)

Total Credit Card ($303.20)
Other Current Liability  
20010 - Accrued Purchases ($58,643.50)
24010 - Direct Deposit Liabilities:USAC Reimbursements Deposits $39,226.37
25000 - ESVBA Installation Assistance Program $135,910.00
25100 - Accomack County Installation Assistance Program $50,000.00
26100 - USAC Tax Payable ($4,458.60)
26200 - Va Communications Tax $100.62

Total Other Current Liability $162,134.89
Total Current Liabilities $871,657.15

Long Term Liabilities  
27500 - BB&T Loan for Expansion $1,739,000.00
27700 - GASB 87 lease liability $238,879.84
28000 - Deferred Income $128,192.72

Total Long Term Liabilities $2,106,072.56
Equity  

Retained Earnings $34,896,943.84

Net Income $423,392.70

Total Equity $35,320,336.54

Total Liabilities & Equity $38,298,066.25

9/21/26, 9:17 AM Board Balance Sheet

https://4442487.app.netsuite.com/app/reporting/reportrunner.nl?cr=326&reload=t&whence= 2/2



Eastern Shore of Virginia Broadband Authority
Board Cash Flow Statement

Jul 2026, Aug 2026
FINANCIAL ROW JUL 2026 AUG 2026

  Amount Amount

Operating Activities    

Net Income $74,056.14 $349,336.56

Adjustments to Net Income    

Accounts Receivable $1,305,713.57 ($34,161.45)

Inventory Asset ($245,153.21) ($174,302.48)

Accounts Payable $643,079.70 ($426,206.55)

Sales Tax Payable $2,349.30 $9,841.72

Other Current Liabilities ($42,420.56) $37,220.62

Total Adjustments to Net Income $1,663,568.80 ($587,608.14)

Total Operating Activities $1,737,624.94 ($238,271.58)

Investing Activities    

Fixed Asset ($423,139.38) ($85,348.80)

Total Investing Activities ($423,139.38) ($85,348.80)

Financing Activities    

Long Term Liabilities ($1,050.76) ($1,050.76)

Total Financing Activities ($1,050.76) ($1,050.76)

Net Change in Cash for Period $1,313,434.80 ($324,671.14)

Cash at Beginning of Period $6,110,363.96 $7,423,798.76

Cash at End of Period $7,423,798.76 $7,099,127.62

9/21/26, 9:18 AM Board Cash Flow Statement

https://4442487.app.netsuite.com/app/reporting/reportrunner.nl?cr=325&reload=t&whence= 1/1
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