MINUTES

Regular Meeting of the Board of Directors
of the Eastern Shore of Virginia Broadband Authority

March 26, 2026

Board members in attendance were: John Reiter(remotely attending from
the Atlantic Ocean), Elaine Meil, Mike Mason, Kelvin Pettit, and Matt Spuck

ESVBA management participating in the meeting who were in attendance:
Robert Bridgham and Leah Hoopes (Secretary)

Members of the public attending were: None

Mr. Reiter called the meeting to order at 2:12 pm.

AGENDA ADOPTION
Mr. Mason moved to adopt the agenda. Ms. Meil seconded. Motion passed
unopposed.

BLI ENT
None

EVIEW OF MINUT
Mr. Spuck moved to approve the Regular Board Meeting Minutes from January.
Mr. Mason seconded. Motion passed unopposed.

SYSTEM STATUS & BUILD REPORT

1. WiFi Hotspots- There are currently 26 of the 28 hotspots in
service. Ebenezer Church is still offline.

2. Residential Broadband- Mr. Bridgham reported that the
Authority has 4658 active residential customers. He stated that
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there are 96 customers in service in Harborton, 29 in Bobtown,
252 in Church Neck, 65 in Sanford, 49 on Cheapside, 4 on
Cobbs Station, 111 in Accomac, 15 in Townsend, 816 in
Greenbackville, 99 in Atlantic, 75 in Wattsville/Horntown, 188
in Oak Hall, 113 in Hallwood, 102 in Painter/Quinby, 127 in
Eastville, 207 in Nassawadox, 9 in Oyster, 408 in Exmore, 156
in Belle Haven, 48 in Cheriton, 59 in Wachapreague, 574 in
Onancock, 501 in Cape Charles, 230 in Parksley, 4 in Nocks
Landing, 51 in Saxis, 121 on Chincoteague, and 149 on Tangier.
3. WISP EVPL Program- Mr. Bridgham informed the BOD that
there are still 59 sites are in service.
4. Microcommunity Program- There are 42 communities that are
in service.
5. USDA grants
a. Bailey Neck & Mt Nebo CDF- Construction is complete
and service is active.
b. Custis Neck & Locustville- Pending project release from
USDA.
6. Assistance Programs- Mr. Bridgham presented a report showing details

for all of the assistance programs.

OLD BUSINESS

A. VATI FY22 Report- Audit has been completed and ESVBA
should be receiving the additional 10% reimbursement
soon.

B. BEAD Program Progress- Mr. Bridgham stated that an IFB
will be released for materials. They have a start date of
6/1/26 and it has a 3-year timeline. The board discussed
the BEAD compliance requirements.

Compliance Statement:
"[Subgrantee] and any of its affiliates will not require or accept any additional Federal
broadband service subsidies!''for the project(s) and/or Broadband Serviceable
Location(s) (BSL(s)) to be served by the subgrant during the BEAD subgrant
agreement’s period of performance, extended period of performance, or federal interest
period, other than any such subsidies that were committed prior to the BEAD subgrant
agreement. (This includes, but is not limited to, new operating expenses for any BEAD
project(s) or BSL(s)).
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" For purposes of this prohibition. a “Federal broadband subsidy™ is defined as any Federal funds made available to
subsidize the provision of broadband service. For example. Federal broadband service subsidies include. but are not
limited to. any of the Universal Service Fund (USF) support mechanisms.™

NEW BUSINESS

A. Consider Resolution to designate authorized representative for
USDA grand for Bailey Neck & Mt. Nebo and grant for Custis
Neck & Locustville-Mr. Spuck moved to authorize the
Resolutions. Mr. Mason seconded. Motion passed unopposed.

B. Consider Resolution to designate signatory for USDA contract
for Custis Neck & Locustville project contracts and submittals-
Mr. Mason moved to approve the Resolution. Mr. Spuck seconded.
Motion passed unopposed.

C. Consider Resolution to authorize Executive Director to execute
BEAD contract and submittals-Mr. Mason motioned to allow the
Executive Director to sign the contract subject to the attorney’s
approval. Mr. Pettit seconded. Motioned passed unopposed.

D. Consider acceptance of FY25 audit report-Mr. Mason motioned
to accept the FY25 Audit. Mr. Spuck seconded. Motion passed
unopposed.

E. Consider FY26 budget amendments-Mr. Mason motioned to
approve the budget amendments. Mr. Spuck seconded. After
discussion, motion passed.

Ms. Meil took over at 3:10pm.

F. Consider adoption of FY27 Budget-Mr. Mason approved the
budget with discussion and review of staff raises in July. Mr.
Pettit seconded. Motion passed unopposed.

TREASURER’S REPORT
Mr. Mason presented the treasurer’s report and suggested that
ESVBA look into investment options.

BOARD COMMENTS
Mr. Mason stated that he was pleasantly surprised by the low
number of outages during the snow storm.

LOSED
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Motion to enter into closed session according to Section 2.2-3711 of the Code of
Virginia of 1950, as amended;) Paragraph 1: Discussion, consideration, or
interviews of prospective candidates for employment; assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or
resignation of specific public officers, appointees, or employees of any public
body; and evaluation of performance of departments or schools of public
institutions of higher education where such evaluation will necessarily involve
discussion of the performance of specific individuals. Any teacher shall be
permitted to be present during a closed meeting in which there is a discussion
or consideration of a disciplinary matter that involves the teacher and some
student and the student involved in the matter is present, provided the teacher
makes a written request to be present to the presiding officer of the appropriate
board. Nothing in this subdivision, however, shall be construed to authorize a
closed meeting by a local governing body or an elected school board to discuss
compensation matters that affect the membership of such body or board
collectively. Paragraph 33: Discussion or consideration by a local authority
created in accordance with the Virginia Wireless Service Authorities Act

(§ 15.2-5431.1 et seq.) of confidential proprietary information and trade secrets
subject to the exclusion in subdivision 19 of § 2.2-3705.6., made by Mr. Mason,
seconded by Mr. Spuck. The following board members were present: Ms. Meil,
Mr. Mason, Mr. Pettit, and Mr. Spuck and voted affirmative.

After closed session, the Chair reconvened the meeting. Motion was made by
Mr. Mason, seconded by Mr. Spuck that the Board had entered the closed
session for that purpose as set out in Paragraph 1 and 33 of Section 2.2-3711 of
the Code of Virginia of 1950, as amended. Roll call vote taken Vote was that no
other business discussed than as advised in Paragraph 1 and 33. The following
board members were present: Ms. Meil, Mr. Mason, Mr. Pettit, and Mr. Spuck
and voted affirmative.

ADJOURNMENT
Mr. Mason moved to adjourn at 3:34pm.

These minutes were approved at the (\(\QUJ rQP) U ) meeting of

the Board of Directors of ESVBA.
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Presiding Offiter

Copy teste:

Leah Hoopes, Secretary
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