EASTERN SHORE\OF VIRGINIA

BROA@BAND

AUTHORITY

Regular Meeting of the Board of Directors of the
Eastern Shore Broadband Authority

July 23r4,2026
2:00 p.m. at 4174 Lankford Hwy, Exmore, VA 23350

AGENDA

1. Call to Order
2. Agenda Adoption
3. Closed Session
a. Business Opportunity (Section 2.2-3705.6 Paragraph 3, Section 2.2-3711
Paragraph 29, & Section 2.2-3711 Paragraph 33) (13.&4)
Contracted Revenue (Section 2.2-3711 Paragraph 33) (%)
Personnel Discussion (Section 2.2-3711 Paragraph 1) (2)

a0 v

Personnel Discussion (Section 2.2-3711 Paragraph 1) (?)
e. Personnel Discussion (Section 2.2-3711 Paragraph 1) (2)
Public Comment
Approval of Minutes
System Status & Build Report
0Old Business
a. Organizational Review Presentation
b. Review of inflation CPI for FY27 budget
8. New Business
a. Consider proposed commercial rates and schedule rate hearing
9. Treasurers Report
10. Board Comments
11. Adjournment

No o os

Next Board Regular Meeting: September 24th, 2026

1. Closed Session: Section 2.2-3705.6 of the Code of Virginia of 1950, as amended; Paragraph 3. Proprietary information, voluntarily provided by
private business pursuant to a promise of confidentiality from a public body, used by the public body for business, trade, and tourism development or
retention; and memoranda, working papers, or other information related to businesses that are considering locating or expanding in Virginia, prepared by
a public body, where competition or bargaining is involved and where disclosure of such information would adversely affect the financial interest of the
public body.

2. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 1. Discussion, consideration, or interviews of
prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of any public body; and evaluation of performance of departments or schools of public institutions of higher
education where such evaluation will necessarily involve discussion of the performance of specific individuals. Any teacher shall be permitted to be
present during a closed meeting in which there is a discussion or consideration of a disciplinary matter that involves the teacher and some student and
the student involved in the matter is present, provided that the teacher makes a written request to be present to the presiding officer of the appropriate
board. Nothing in this subdivision, however, shall be construed to authorize a closed meeting by a local governing body or an elected school board to
discuss compensation matters that affect the membership of such body or board collectively.

3. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 29: Discussion of the award of a public contract
involving the expenditure of public funds, including interviews of bidders or offerors, and discussion of the terms or scope of such contract, where
discussion in an open session would adversely affect the bargaining position or negotiating strategy of the public body.

4. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 33: Discussion or consideration by a local authority
created in accordance with the Virginia Wireless Service Authorities Act (§ 15.2-5431.1 et seq.) of confidential proprietary records and trade secrets
excluded from this chapter pursuant to subdivision 19 of § 2.2-3705.6.



MINUTES

Annual Meeting of the Board of Directors
of the Eastern Shore of Virginia Broadband Authority

May 28, 2026

Board members in attendance were: Elaine Meil, John Reiter, Mike Mason,
Kelvin Pettit, and Matt Spuck

ESVBA management participating in the meeting who were in attendance:
Robert Bridgham and Leah Hoopes (Secretary)

Mr. Reiter called the meeting to order at 2:00 pm.

AGENDA ADOPTION
Mr. Spuck moved to adopt the agenda. Ms. Meil seconded.
Motion passed unopposed.

PUBLIC COMMENT
None

MOTION

Ms. Meil motioned to nominate John Reiter to continue to serve as the Chairman of
the ESVBA board. Mr. Mason seconded. Motion passed unopposed.

Mr. Pettit motioned to nominate Mike Mason to continue as Treasurer, Elaine Meil
to continue as Vice Chair, and Leah Hoopes to continue as Secretary. Mr. Spuck
seconded. Motion passed unopposed.

ADJOURNMENT
Mr. Kolakowski moved to adjourn at 2:01pm

These minutes were approved at the meeting of
the Board of Directors of ESVBA.
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Presiding Officer

Copy teste:

Leah Hoopes, Secretary
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MINUTES

Regular Meeting of the Board of Directors
of the Eastern Shore of Virginia Broadband Authority

May 28, 2026

Board members in attendance were: John Reiter, Elaine Meil, Mike Mason,
Kelvin Pettit, and Matt Spuck

ESVBA management participating in the meeting who were in attendance:
Robert Bridgham and Leah Hoopes (Secretary)

Members of the public attending were: None

Mr. Reiter called the meeting to order at 2:02 pm.

AGENDA ADOPTION
Mr. Mason moved to adopt the agenda. Ms. Meil seconded. Motion passed
unopposed.

PUBLIC COMMENT
None

REVIEW OF MINUTES
Mr. Spuck moved to approve the Regular Board Meeting Minutes from March. Mr.
Mason seconded. Motion passed unopposed.

SYSTEM STATUS & BUILD REPORT

1. WiFi Hotspots- There are currently 26 of the 28 hotspots in
service. Ebenezer Church is still offline.

2. Residential Broadband- Mr. Bridgham reported that the
Authority has 4735 active residential customers. He stated that
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there are 96 customers in service in Harborton, 29 in Bobtown,
253 in Church Neck, 65 in Sanford, 50 on Cheapside, 4 on
Cobbs Station, 113 in Accomac, 15 in Townsend, 822 in
Greenbackville, 100 in Atlantic, 75 in Wattsville/Horntown,
193 in Oak Hall, 116 in Hallwood, 103 in Painter/Quinby, 127
in Eastville, 212 in Nassawadox, 9 in Oyster, 416 in Exmore,
155 in Belle Haven, 48 in Cheriton, 59 in Wachapreague, 596 in
Onancock, 511 in Cape Charles, 237 in Parksley, 4 in Nocks
Landing, 53 in Saxis, 121 on Chincoteague, and 153 on Tangier.

3. WISP EVPL Program- Mr. Bridgham informed the BOD that
there are still 59 sites are in service.

4. Microcommunity Program- There are 42 communities that are
in service. Mr. Mason asked if any of the microcommunity areas
would be covered by BEAD.

5. USDA grants

a. Bailey Neck & Mt Nebo CDF- Construction is complete
and service is active.
b. Custis Neck & Locustville- Pending project release from
USDA.
6. Assistance Programs- Mr. Bridgham presented a report showing details

for all of the assistance programs.

OLD BUSINESS
A. Review organizational review status- Mr. Bridgham gave an
update on the review and stated that the company is

currently working on “Phase B” and information is available
for the BOD if needed.

NEW BUSINESS
A. Consider bank resolution review status- Ms. Meil motioned
to establish new bank account. Mr. Spuck seconded. Motion
passed unopposed.

TREASURER'’S REPORT
Mr. Mason presented the treasurer’s report.

BOARD COMMENTS
None
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Presiding Officer

Copy teste:

Leah Hoopes, Secretary
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EASTERN SHORE OF VIRGINIA

BROADBAND

AUTHORITY

Status Report
July 2026

Status Report Topics
1. WiFi Hotspots

2. Residential Broadband

3. WISP EVPL Program

4. Microcommunity Program

5. USDA Grants
a.Bailey Neck & Mt. Nebo CDF
b.Custis Neck & Locustville

6. Assistance Programs




WIFI Hotspots

ESVBA WiFi Hotspot Report: July 2026
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Residential Broadband

Residential Report as of 7/21/2026

HNumber of
W of Sligned Mumber of
Servicable | Number of CUStOmErs % Slgred |Combined Take | customers | % Awalting
Homes Active % Active pending awalting | Rate {active + with oust
Area Date Opened | (1/17/25) | Circults | Customers | construction install signed) contracts slgnature
ACComac Dec-17 756 109 14.42% [} 0.00% 14.42% 4] X vlic g
Atlantic bar-18 475 a9 20,845 2 0d2% 21268 2 4%
Belle Haven Sep-18 1008 153 15.18% [} 0u00%: 15.18% 1] 000,
Bobtown/Pungoteague/Keller bdar-17 1048 30 2 BE% 1] 0.00% 2 BE% 1] LD
Cape Charles MNow-18 1248 506 40.51% 9 0.72% 41.23% 3 0.24%
Cheapsida Dec-17 539 49 9.09% 3 0.56% 965% [4] CuO0H
Cheriton Oct-18 435 48 11.03% [} 0u00%: 11.03% 1] 000,
Chinooteague lan-19 5109 121 23T% 3 0.06% 2.43% [1] U0
Church Meck Mhar-17 B3 255 40.93% o 000 40.93% 5 0.BOH,
Cobbs Station Dec-17 165 i 2.42% o 0.00% 242% [1] QU0
Eastville Jun-18 994 124 12.47% 1 0.10%: 12.58% 1 010,
Exmone Sep-18 2298 a7 17.71% 2 009% 17808 [ 0.26%
Greenbackvllle lan-18 1260 817 B, 845 8 0B3% 65.48% 4 0.32%
Hallwood bay-18 1183 112 94TH 1 0.08% 9.55% [1] L0
Harbarton Mow-16 284 96 33.80% 2 0.70% 34.51% 4] 0D
Massawado Aug-18 953 211 22.14% 1 0.10% 22.25% 1 0L10%
Mocks Landing Jan-19 168 a 238% 1] 0u00%: 2 3B [} 000
Oak Hall bay-18 474 188 39,665 i} 0.00% 39,665 1 0.21%
Onamoock Mow-18 2208 580 26.27% L 0.18% 26.45% 2 005,
Oyster Aug-18 94 il a51% i} 0.00% 851% [1] LO0%
Parksley lan-19 1576 230 14.59% 1 0.06% 14.66% 1 OUDEH:
QuinbyyPalnter Jun-18 BBO 101 11.48% i} 0.00% 11.48% [4] CuO0H
Sanford Dec-17 A8S 63 12.88% [} 0u00%: 12.88% 1] 000,
Saxls bay-20 249 52 20.88% i} 0.00% 20.88% [4] L0
Tangler bay-21 348 145 41.95% 2 0574 42.53% 1 020,
Townsend/Latimer Siding Jan-18 369 15 4.07% 1] 0.00% 4.07% 1] LD
‘Wachapreague Oct-18 in 58 15.63% 1 0.37% 15.90% [} 000,
‘Wattsville- Homtown Mar-18 S5 73 12.48% 1] 0.00% 12.48% 0 000
Totals: 26,190 4,659 40 27
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June 2026 Disconnect Report

There was a total of 15 disconnects, broken down as follows:
9 customers moved or sold property

2 customers transferred service

2 switched to other providers

1 due to business closure

1 gave no reason

WISP EVPL Program
« Fifty-nine (59) sites in service and operational, no change.

Microcommunity Program
* There now 42 microcommunities in-service and operational.

USDA Bailey Neck & Mt. Nebo CDF

* Construction is complete and service is active here. We are still working with USDA regarding
remittance on this

USDA Custis Neck & Locustville CDF
* This project is still pending release from USDA.

Page 7



Assistance Programs

ESVBA Assistance Programs Report
July-26

ESVBA Installation Assistance Program (lAP)
Active in 2021 and funded with 5189k

Mumber of subs enrolled: 166
Tatal funding from program: 3 52,080
Average Assistance / Sub: 3 313.80

Accomack Installation Assistance Program (lAP)
Active in 2021 and funded with 350k

Mumber of subs enrolled: 0
Total funding from program: & -
Average Assistance / Sub: b -

:EHED Line Extesinn Cust Assistance Program (LECAP
ﬂ?;(a;fi:ﬁ{rr— E ﬁﬂﬁ‘:ﬁ’;,"r

ESVBA VATI FY22 Special Assistance
7

!__.-' R R R e

Total # of ESVBA Subscribers Assisted: E612
Total Assistive Funding Rendered: § 1,268 365

" FCC ACP Pragram has sunsal and usars ara na langar going 1o recava the banafit

Page 8



EASTERN SHORE\OF VIRGINIA

BROADBAND

AUTHORITY

7/19/2026

VATI Update

The ESVBA has successfully reached the final close-out phase for our Virginia
Telecommunication Initiative (VATI) project. DHCD has accepted our final remittance and the
remittance for the remaining retainage. We are awaiting the electronic transfer of funds. We
have a final financial review scheduled in October which is the singular remaining item for VATI.

BEAD Update

The ESVBA is aggressively moving forward with the Broadband Equity, Access, and Deployment
(BEAD) program to further eliminate the digital divide on the Eastern Shore.

e Contractual Milestones: The first milestone of contract completion has been
acknowledged by DHCD and the ESVBA has submitted its remittance.

¢ Infrastructure & Procurement: The ESVBA can start construction with items we
currently have. We are having delays with fiber but expect enough fiber to start the
project while we await our full allotment.

¢ Project Governance: Our internal leadership team maintains a rigorous bi-weekly
cadence every Wednesday. These sessions ensure seamless coordination across project
management, regional communications, and procurement protocols.
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Eastern Shore of Virginia Broadband Authority

Board Balance Sheet
End of Jun 2026

Financial Row
ASSETS

Current Assets
Bank
10010 - General Operating Account - BB&T (0720)
10020 - Capital Expansion Account - BB&T (0747)
10030 - Equipment Accrual - BB&T (0739)
10160 - Annual Accrual - BB&T (7622) Savings Acct
10165 - Expansion Proceeds BB&T Savings Acct (0070)
10180 - Merchant Services - BB&T (8016)
10200 - USDA - TowneBank (7682)
10990 - Petty Cash
Total Bank
Accounts Receivable
11000 - Accounts Receivable
11010 - Reserve for Bad Debt
11020 - Due from Other Government (Retainage)
11030 - Performance Bond Escrow
Total Accounts Receivable
Other Current Asset
11700 - Deposit on Hand
11900 - Undeposited Funds
11920 - Customer overpayments
13100 - Inventory Asset
15000 - Plant in Service
Total Other Current Asset
Total Current Assets
Fixed Assets
14100 - General Furniture Fixtures
14199 - Accumulated Depreciation - Furniture
14200 - Equipment:Computers, Printers, Equip, Software
14299 - Accumulated Depreciation - Equipment
15010 - Physical Plant Structure
15020 - Physical Plant Electronics
15040 - Physical Plant Towers
15050 - Physical Plant Mobile - (Mobile Carriers & Generators)
15060 - Physical Plant Huts
15070 - Physical Plant Tools & Equipment
15098 - Accumulated Depreciation - Plant In Service
15100 - Physical Plant Network & Software
15199 - Accumulated Depreciation - Software
15200 - Vehicles & Equipment
15299 - Accumulated Depreciation - Vehicles
16000 - Railway Easement
17000 - Land
Total Fixed Assets
Other Assets
15001 - GASB 87 leased assets
15002 - Accumulated Depreciation-GASB 87 leased assets
Total Other Assets

Total ASSETS

Liabilities & Equity
Current Liabilities
Accounts Payable
20000 - Accounts Payable

Amount

$789,923.79
$902,080.85
$1,091,291.29
$3,213,249.06
$4,258.53
$90,594.26
$100.00
$150.00
$6,091,647.78

$686,493.10
($201,163.86)

$915,185.16
($10,000.00)

$1,390,514.40

$100.00
$25,124.17
($78,689.20)
$1,758,633.80
$34,179.93
$1,739,348.70
$9,221,510.88

$67,912.01
($41,913.39)
$132,571.77
($326,258.97)
$38,341,109.55
$5,488,770.17
$178,656.12
$100,546.32
$187,497.91
$47,981.73
($14,519,990.02)
$22,318.44
($64,303.09)
$1,103,350.89
($536,276.02)
$250,000.00
$10,000.00
$30,441,973.42

$473,948.00

($221,759.44)

$252,188.56
$39,915,672.86

$432,852.69



20050 - Accrued Interest Payable
Total Accounts Payable
Credit Card
21010 - BB&T Visa 5701 LH
21030 - BB&T Vlisa 0439 RB
21060 - BB&T Visa 5625 KB
Total Credit Card
Other Current Liability
20010 - Accrued Purchases
24010 - Direct Deposit Liabilities:USAC Reimbursements Deposits
25000 - ESVBA Installation Assistance Program
25100 - Accomack County Installation Assistance Program
26100 - USAC Tax Payable
26200 - Va Communications Tax
Total Other Current Liability
Total Current Liabilities
Long Term Liabilities
27500 - BB&T Loan for Expansion
27700 - GASB 87 lease liability
28000 - Deferred Income
Total Long Term Liabilities
Equity
Retained Earnings
Net Income
Total Equity
Total Liabilities & Equity

$16,790.67
$449,643.36

$110.35

($175.52)
($43.86)

($109.03)

($61,009.28)
$54,532.70
$136,910.00
$50,000.00

($788.95)
$1,141.32
$180,785.79
$630,320.12

$1,739,000.00
$238,879.84
$130,294.24
$2,108,174.08

$34,385,064.44

$2,792,114.22
$37,177,178.66
$39,915,672.86



Eastern Shore of Virginia Broadband Authority
Board Income Statement
May 2026, Jun 2026

Financial Row May 2026  Jun 2026 Total
Amount Amount Amount
Income
40000 - Broadband Income
Education Income $23,223  $23,223 $46,446
Enterprise Income $46,917 $49,118 $96,035
Government Income $15,523 $17,464 $32,987
Medical Income $17,492 $18,687 $36,179
Other Income $1,999 $1,354 $3,352
Residential Income $331,978 $328,940 $660,918
Wholesale Income $149,114 $148,764 $297,878
Total - 40000 - Broadband Income $586,246 $587,549 $1,173,795
40900 - Installation Income
Enterprise Income $6,987 $3,000 $9,987
Government Income $250 $250 $500
Installation Income -$300 $0 -$300
Residential Income $4,550 $6,650 $11,200
Wholesale Income $1,551 $1,051 $2,602
Total - 40900 - Installation Income $13,038 $10,951 $23,989
46400 - Other Income
Other Income $760 $750 $1,510
Wholesale Income $150 $150 $300
Total - 46400 - Other Income $910 $900 $1,810
46410 - Grant Reimbursement
Other Income $0 $280,010 $280,010
Total - 46410 - Grant Reimbursement $0 $280,010 $280,010
46460 - Interest Income
Other Income $2,365 $0 $2,365
Total - 46460 - Interest Income $2,365 $0 $2,365
Total - Income $602,558 $879,410 $1,481,968
Cost Of Sales
50100 - Cost of Goods Sold:Internet Access $9,596 $4,272 $13,869
50300 - Cost of Goods Sold:3rd Party Dark service $27,847 $27,847 $55,694
50400 - Cost of Goods Sold:Utility Locates $416 $503 $919
50600 - Cost of Goods Sold:3rd Party Transport $27,133  $13,601 $40,734
51010 - Cost of Goods Sold:Collocation/Hut Expense:Utilities $3,459 $3,785 $7,245
51020 - Cost of Goods Sold:Collocation/Hut Expense:Phone, Communic. $305 $308 $613
51030 - Cost of Goods Sold:Collocation/Hut Expense:Fuel $106 $117 $223
51090 - Cost of Goods Sold:Collocation/Hut Expense:Maintenance $829 $1,910 $2,739
Total - Cost Of Sales $69,691 $52,343 $122,034
Gross Profit $532,867 $827,067 $1,359,934
Expense
61200 - Payroll Expenses:Wages & Benefits $157,775 $238,025 $395,800
62200 - Sales and Marketing:Marketing and Promotions $7,018 $7,750 $14,768
63200 - Travel and Meetings:Mileage/Tolls Reimbursement $1,067 $30 $1,098
63400 - Travel and Meetings:Meals & Entertainment $505 $0 $505
63500 - Travel and Meetings:Other Travel $3,818 $0 $3,818
64200 - Bank Charges & Fees $7,131 $497 $7,628
64275 - Bad Debt Expense $12,886  $7,749  $20,634
64300 - Dues, Subscriptions, Books $482 $0 $482
64320 - Dumpster/Trash Removal $325 $325 $651
64350 - Interest Expense $38,606 $0 $38,606
64360 - Insurance - Liability, D and O $194,926 $0 $194,926
64370 - Janitorial Services $675 $640 $1,315
64400 - Office Supplies & Expense $3,776 $402 $4,177
64420 - Printing and Copying $0 $265 $265

64450 - Postage, Mailing & Shipping $313 $0 $313



64460 - Office IT Hardware/Software $4,054 $24,408 $28,462

64470 - Office Maintenance & Repair $27,764 $2,200 $29,964
64480 - Rent or Lease Payments $3,350 $3,350 $6,700
64630 - Staff Development $98 $0 $98
64750 - Telephone & Telecommunications $696 $110 $806
64760 - Mobile Phones $320 $180 $500
64800 - Utilities $150 $150 $299
65100 - Professional Services:Accounting & Administration $600 $12,100 $12,700
65200 - Professional Services:Legal Fees $1,620 $1,623 $3,243
65300 - Professional Services: Business Development $15,825 $4,128 $19,953
67300 - Vehicle Fuel $147 $6,403 $6,549
67400 - Vehicle & Equip Maintenance & Repair Expenses $8,073 $1,057 $9,130
68300 - Physical Plant Repairs $16,472 $11,840 $28,313
68330 - Physical Plant/Inventory Disposed Items $0 $25,228 $25,228
68400 - Physical Plant Tools & Safety Equipment $47 $19 $66
68500 - Physical Plant Shipping Freight & Delivery $5,756 $618 $6,374
Total - Expense $514,272 $349,098 $863,370

Net Income $18,595 $477,969 $496,564



Eastern Shore of Virginia Broadband Authority
Board Cash Flow Statement
May 2026, Jun 2026

Financial Row

Operating Activities
Net Income
Adjustments to Net Income
Accounts Receivable
Inventory Asset
Other Current Asset
Accounts Payable
Sales Tax Payable
Other Current Liabilities
Total Adjustments to Net Income
Total Operating Activities
Investing Activities
Fixed Asset
Total Investing Activities
Financing Activities
Long Term Liabilities
Total Financing Activities
Net Change in Cash for Period
Cash at Beginning of Period
Cash at End of Period

May 2026
Amount

$18,595.00

$44,695.36
($287,153.15)
$0.00
$243,742.78
$9,321.48
$139,680.20
$150,286.67
$168,881.67

($140,258.70)
($140,258.70)

($1,050.76)
($1,050.76)
$27,572.21

Jun 2026
Amount

$477,968.94

($371,623.59)
$105,168.93
($475.00)
($517,157.98)
$9,932.33
($17,729.79)
($791,885.10)
($313,916.16)

($128,469.39)
($128,469.39)

($1,050.76)
($1,050.76)
($443,436.31)

$6,532,636.05 $6,560,208.26
$6,560,208.26 $6,116,771.95



Jul'21 to
Jun 26 Financials

$3,000,000
$2,000,000 Salary & Contractor Expense
———Broadband Revenue
——— Other Expenses
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ESVBA Dashboard - July 2026

Financial Data
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Customer Base

\
Customer Mix Commercial vs. Residential Revenues
5000 $260,000 - $338,000
4500 ’ $2591000 N $336,000
4000 o $258,000 - $334,000
=] h
£ 3500 £ $257,000 S ¢ $332,000
> L
E 3000 g $256,000 iiig’ggg
g;zgg .g $255,000 | $326:000
= aEJ $254,000 \\ L $324,000
# 1500 £ $253,000 L $322,000
1000 O $252,000 L $320,000
500 $251,000 - $318,000
0 $250,000 $316,000
‘) ‘o ‘o ‘9 ‘o <o ‘o ‘o b ‘o b ‘o ‘o ‘9 ‘9 ,{;) ‘o ,1,‘0 Q’L 0,"
\”\ \”\ \”\ \”\ \”\ \”\ \”\ \”\ \”\ \”\ \”\ \”\ \”\ \*\ \”\ \”\ \”\ \”\ SV
eamm»Series] esmSeries? e==»Commercial revenue e==wResidential revenue

Residential revenue




Designing
the Scalable

_

Network (_/—
éss\;m: go : o ::al m
Optimiza tion




The Scaling Mandate

Rapid expansion requires transitioning from a lean operation into a mature utility model
capable of managing 100% broadband coverage without sacrificing accountability.
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Scalable for projected growth
(20 to 25 FTEs) without over-hiring.
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Documented

Institutional knowledge codified digitally, removing
reliance on veteran individual knowledge.
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Robust

Resilient against operational shocks,
leadership absences, and regional
talent shortages.
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Defensible

Fully compliant with stringent public sector
and NTIA BEAD federal audit standards.
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What Built Us

Financial Stability: +$2.1M

net position with
consistently clean audits.

Infrastructure: A highly
dependable, future-proof
fiber optic network.

Culture: Deeply dedicated
staff, low turnover, and a
strong community connection.

The Strategic Baseline: Strengths vs. Constraints

What Constrains Us

‘@ Structural Bottlenecks: A highly
flat organization at times
" paralyzing decisions.

Knowledge Silos: Critical
processes live primarily in the
heads of veteran staff.

Fragmented Tech: Manual
workarounds bridging disconnected
legacy systems (NetSuite, Wrike). +* wrike

Audit Vulnerability: Procurement
controls and conflict-of-interest
risks nder new federal scrutiny.




Strategic Options for Organizational Scaling

_ Option A: Direct Hire / Specialization | Option B: Delegation / Consolidation

Enforce extensive delegation to

Hire a dedicated Deputy ED. existing middle managers.
(Note: Dependent on budget feasibility)

Executive
Leadership

Human Compete for scarce certified Build an apprenticeship pipeline to
Resources technicians. upskill local talent. [Recommended]

Financial Hire full-time grant compliance Targeted consultant to avoid post-
Resources FTE. grant layoffs. [Recommended]

Maintain legacy NetSuite with Transition to integrated ERP/0SS

Technology manual staff. automation. [Recommended]







