EASTERN SHORE\OF VIRGINIA

BROADBAND

AUTHORITY

Annual Meeting of the Board of Directors
Eastern Shore Broadband Authority

May 28th, 2026
2:00 p.m. at the ESVBA
2:00 p.m. at 4174 Lankford Hwy, Exmore, VA 23350

AGENDA

Call to Order
Agenda Adoption
Public Comment

Officer and Board Member Elections

i & W bR

Adjournment



EASTERN SHORE\OF VIRGINIA

BROADBAND

AUTHORITY

Regular Meeting of the Board of Directors of the
Eastern Shore Broadband Authority

May 28th 2026
2:00 p.m. at 4174 Lankford Hwy, Exmore, VA 23350

AGENDA

Call to Order

Agenda Adoption

Public Comment

Approval of Minutes

System Status & Build Report

o g wN R

0Old Business
a. Review Organization Review Status
7. New Business
a. Consider bank resolution to create additional account
8. Treasurers Report
9. Board Comments
10. Closed Session
a. Contracted Revenue (Section 2.2-3711 Paragraph 33) (1)
b. Review network costs (Section 2.2-3711 Paragraph 33) (1) &
(Section 2.2-3705.6 Paragraph 19) (1)

11. Adjournment

Next Board Regular Meeting: July 23, 2026

1. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 33: Discussion or consideration by a local
authority created in accordance with the Virginia Wireless Service Authorities Act (§ 15.2-5431.1 et seq.) of confidential proprietary records and
trade secrets excluded from this chapter pursuant to subdivision 19 of § 2.2-3705.6.

2. Closed Session: Section 2.2-3705.6 of the Code of Virginia of 1950, as amended; Paragraph 19. Confidential proprietary information and
trade secrets developed by or for a local authority created in accordance with the Virginia Wireless Service Authorities Act (§ 15.2-5431.1 et seq.) to
provide qualifying communications services as authorized by Article 5.1 (§ 56-484.7:1 et seq.) of Chapter 15 of Title 56, where disclosure of such
information would be harmful to the competitive position of the authority, except that information required to be maintained in accordance with

§ 15.2-2160 shall be released.



MINUTES

Regular Meeting of the Board of Directors
of the Eastern Shore of Virginia Broadband Authority

March 26, 2026

Board members in attendance were: John Reiter(remotely attending from
the Atlantic Ocean), Elaine Meil, Mike Mason, Kelvin Pettit, and Matt Spuck

ESVBA management participating in the meeting who were in attendance:
Robert Bridgham and Leah Hoopes (Secretary)

Members of the public attending were: None

Mr. Reiter called the meeting to order at 2:12 pm.

AGENDA ADOPTION
Mr. Mason moved to adopt the agenda. Ms. Meil seconded. Motion passed
unopposed.

PUBLIC COMMENT
None

REVIEW OF MINUTES
Mr. Spuck moved to approve the Regular Board Meeting Minutes from January.
Mr. Mason seconded. Motion passed unopposed.

SYSTEM STATUS & BUILD REPORT

1. WiFi Hotspots- There are currently 26 of the 28 hotspots in
service. Ebenezer Church is still offline.

2. Residential Broadband- Mr. Bridgham reported that the
Authority has 4658 active residential customers. He stated that
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there are 96 customers in service in Harborton, 29 in Bobtown,
252 in Church Neck, 65 in Sanford, 49 on Cheapside, 4 on
Cobbs Station, 111 in Accomac, 15 in Townsend, 816 in
Greenbackville, 99 in Atlantic, 75 in Wattsville/Horntown, 188
in Oak Hall, 113 in Hallwood, 102 in Painter/Quinby, 127 in
Eastville, 207 in Nassawadox, 9 in Oyster, 408 in Exmore, 156
in Belle Haven, 48 in Cheriton, 59 in Wachapreague, 574 in
Onancock, 501 in Cape Charles, 230 in Parksley, 4 in Nocks
Landing, 51 in Saxis, 121 on Chincoteague, and 149 on Tangier.
3. WISP EVPL Program- Mr. Bridgham informed the BOD that
there are still 59 sites are in service.
4. Microcommunity Program- There are 42 communities that are
in service.
5. USDA grants
a. Bailey Neck & Mt Nebo CDF- Construction is complete
and service is active.
b. Custis Neck & Locustville- Pending project release from
USDA.
6. Assistance Programs- Mr. Bridgham presented a report showing details

for all of the assistance programs.

OLD BUSINESS

A. VATI FY22 Report- Audit has been completed and ESVBA
should be receiving the additional 10% reimbursement
soon.

B. BEAD Program Progress- Mr. Bridgham stated that an IFB
will be released for materials. They have a start date of
6/1/26 and it has a 3-year timeline. The board discussed
the BEAD compliance requirements.

Compliance Statement:
"[Subgrantee] and any of its affiliates will not require or accept any additional Federal
broadband service subsidies!*!for the project(s) and/or Broadband Serviceable
Location(s) (BSL(s)) to be served by the subgrant during the BEAD subgrant
agreement’s period of performance, extended period of performance, or federal interest
period, other than any such subsidies that were committed prior to the BEAD subgrant
agreement. (This includes, but is not limited to, new operating expenses for any BEAD
project(s) or BSL(s)).
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1 For purposes of this prohibition, a “Federal broadband subsidy” is defined as any Federal funds made available to
subsidize the provision of broadband service. For example, Federal broadband service subsidies include, but are not
limited to, any of the Universal Service Fund (USF) support mechanisms.”

NEW BUSINESS

A. Consider Resolution to designate authorized representative for
USDA grand for Bailey Neck & Mt. Nebo and grant for Custis
Neck & Locustville-Mr. Spuck moved to authorize the
Resolutions. Mr. Mason seconded. Motion passed unopposed.

B. Consider Resolution to designate signatory for USDA contract
for Custis Neck & Locustville project contracts and submittals-
Mr. Mason moved to approve the Resolution. Mr. Spuck seconded.
Motion passed unopposed.

C. Consider Resolution to authorize Executive Director to execute
BEAD contract and submittals-Mr. Mason motioned to allow the
Executive Director to sign the contract subject to the attorney’s
approval. Mr. Pettit seconded. Motioned passed unopposed.

D. Consider acceptance of FY25 audit report-Mr. Mason motioned
to accept the FY25 Audit. Mr. Spuck seconded. Motion passed
unopposed.

E. Consider FY26 budget amendments-Mr. Mason motioned to
approve the budget amendments. Mr. Spuck seconded. After
discussion, motion passed.

Ms. Meil took over at 3:10pm.

F. Consider adoption of FY27 Budget-Mr. Mason approved the
budget with discussion and review of staff raises in July. Mr.
Pettit seconded. Motion passed unopposed.

TREASURER'’S REPORT
Mr. Mason presented the treasurer’s report and suggested that
ESVBA look into investment options.

BOARD COMMENTS
Mr. Mason stated that he was pleasantly surprised by the low
number of outages during the snow storm.

CLOSED SESSION
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Presiding Officer

Copy teste:

Leah Hoopes, Secretary
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EASTERN SHORE\OF VIRGINIA

BROADBAND

AUTHORITY

Status Report
May 2026

Status Report Topics
1. WiF1 Hotspots

2. Residential Broadband

3. WISP EVPL Program

4. Microcommunity Program

5. USDA Grants
a.Bailey Neck & Mt. Nebo CDF
b.Custis Neck & Locustville

6. Assistance Programs

7. ESVBA Peering status




WIFI Hotspots
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Trafic Msirbution

ESVBA WiFi Hotspot Report: May 2026
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Residential Broadband

Residential Report as of 5/22/2026

Number of
#of Signed Number of
Servicable | Number of customers % Signed |Combined Take | customers | % Awaiting
Homes Active % Active pending awalting | Rate (active + with cust
Area Date Opened | (1/17/25) | Circults | Customers | construction Install signed) contracts | signature
Accomac Dec-17 756 113 14.95% 0 0.00% 14.95% 0 0.00%
Atlantic Mar-18 a7 100 21.05% 0 0.00% 21.05% 2 | 0.21%
Belle Haven Sep-18 1008 155 15.38% 0 0.00% 15.38% (1] 0.00%
Bobtown/Pungoteague/Keller Mar-17 1048 29 2.7T% 0 0.00% 277% ] 0.00%
Cape Charles Nov-18 1249 511 40.91% 5 0.40% 41.31% 3 0.24%
Cheapside Dec-17 539 50 9.28% 0 0.00% 9.28% 1] 0.00%
Cheriton Oct-18 435 48 11.03% 0 0.00% 11.03% 0 0.00%
Chincoteague Jan-19 5109 121 237% 1 0.02% 2.39% 1] 0.00%
Church Neck Mar-17 623 253 40.61% 0 0.00% 40.61% a 0.64%
Cobbs Station Dec-17 165 a 2.402% 0 0.00% 242% 0 0.00%
Eastville Jun-18 994 127 12.78% 0 0.00% 12.78% 0 0.00%
Exmore Sep-18 2298 416 18.10% 5 0.22% 18.32% 5 0.22%
Greenbackville Jan-18 1260 822 65.24% 5 0.40% 65.63% 1 0.08%
Hallwood May-18 1183 116 9.81% 0 0.00% 9.81% 1] 0.00%
Harborton Nov-16 284 96 33.80% 0 0.00% 33.80% 0 0.00%
Nassawadox Aug-18 953 212 22.25% 2 0.21% 22.46% 0 0.00%
Nocks Landing lan-19 168 a 2.38% 0 0.00% 2.38% 0 0.00%
Oak Hall May-18 474 193 40.72% 0 0.00% 40.72% 1] 0.00%
Onancock Nov-18 2208 596 26.99% 2 0.09% 27.08% 1 0.05%
Oyster Aug-18 9% 9 9.57% o 0.00% 957% 1] 0.00%
Parksley lan-19 1576 237 15.04% 1 0.06% 15.10% 0 0.00%
Quinby/Painter Jun-18 880 103 11.70% 2 0.23% 11.93% 1 0.11%
Sanford Dec-17 489 65 13.29% 0 0.00% 13.29% (1] 0.00%
Saxis May-20 249 53 21.29% 0 0.00% 21.29% 1] 0.00%
Tangler May-21 348 153 43.97% 1 0.29% 44.25% 0 0.00%
Townsend/Latimer Siding Jan-18 369 15 4.07% 0 0.00% 407% 0 0.00%
Wachapreague Oct-18 in 59 15.90% 0 0.00% 15.90% (1] 0.00%
Wattsville-Hormtown Mar-18 585 75 12.82% 0 0.00% 12.82% 0 0.00%
Totals: 26,190 4,735 24 16
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BUSINESS DAYS

AVERAGE INSTALL INTERVAL
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April 2026 Disconnect Report

There was a total of 18 disconnects, broken down as follows:

11 customers moved or sold property

4 customers transferred service

2 customers switched to other providers
1 due to the passing of a subscriber

WISP EVPL Program

* Fifty-nine (59) sites in service and operational, no change.

Microcommunity Program

* There now 42 microcommunities in-service and operational. We have received two new
microcommunity requests that we are reviewing.

USDA Bailey Neck & Mt. Nebo CDF

* Construction is complete and service is active here. We are still working with USDA regarding
remittance on this

USDA Custis Neck & Locustville CDF
* This project is still pending release from USDA.

* We do need a resolution to accept creation a new bank account with a DACA to establish for the
USDA to have them approve release of funds so we can initiate the construction on this project.

Assistance Programs
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ESVBA Assistance Programs Report
May-26

ESVBA Installation Assistance Program (IAP)
Active in 2021 and funded with $189k

Number of subs enrolled: 164
Total funding from program: $ 51.790
Average Assistance / Sub: $ 315.79

Accomack Installation Assistance Program (IAP)
Active in 2021 and funded with $50k
Number of subs enrolled: 0
Total funding from program: $ -
Average Assistance / Sub: $ -

D
%
i
////////////'////// . //,
i ///////////////// 7

,,,,,,,,,

ESVBA VATI FY22 Special Assistanc
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Total # of ESVBA Subscribers Assisted: 610
Total Assistive Funding Rendered: $§ 1,268,065

* FCC ACP Program has sunset and users are no longer going to receive the benefit
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Eastern Shore of Virginia Broadband Authority
Board Balance Sheet
End of Apr 2026

|Financia| Row Amount

ASSETS
Current Assets

Bank
10010 - General Operating Account - BB&T (0720)
10020 - Capital Expansion Account - BB&T (0747)
10030 - Equipment Accrual - BB&T (0739)
10160 - Annual Accrual - BB&T (7622) Savings Acct
10165 - Expansion Proceeds BB&T Savings Acct (0070)
10180 - Merchant Services - BB&T (8016)
10200 - USDA - TowneBank (7682)
10990 - Petty Cash
Total Bank
Accounts Receivable
11000 - Accounts Receivable
11010 - Reserve for Bad Debt
11020 - Due from Other Government (Retainage)
11030 - Performance Bond Escrow
Total Accounts Receivable
Other Current Asset
11900 - Undeposited Funds
11920 - Customer overpayments
13100 - Inventory Asset
15000 - Plant in Service
Total Other Current Asset
Total Current Assets
Fixed Assets
14100 - General Furniture Fixtures
14199 - Accumulated Depreciation - Furniture
14200 - Equipment:Computers, Printers, Equip, Software
14299 - Accumulated Depreciation - Equipment
15010 - Physical Plant Structure
15020 - Physical Plant Electronics
15040 - Physical Plant Towers
15050 - Physical Plant Mobile - (Mobile Carriers & Generators)
15060 - Physical Plant Huts
15070 - Physical Plant Tools & Equipment
15098 - Accumulated Depreciation - Plant In Service
15100 - Physical Plant Network & Software
15199 - Accumulated Depreciation - Software
15200 - Vehicles & Equipment
15299 - Accumulated Depreciation - Vehicles
16000 - Railway Easement
17000 - Land
Total Fixed Assets
Other Assets
15001 - GASB 87 leased assets
15002 - Accumulated Depreciation-GASB 87 leased assets

$1,257,772.59
$891,669.89
$1,012,811.68
$3,208,110.69
$42,894.42
$96,565.12
$100.00
$150.00
$6,510,074.39

$367,500.87
($201,163.86)
$915,185.16
($10,000.00)
$1,071,522.17

$26,685.16
($78,689.20)
$1,580,533.76
$33,804.93
$1,562,334.65
$9,143,931.21

$67,912.01
($41,913.39)
$132,571.77
($326,258.97)
$37,895,670.71
$5,364,304.11
$178,656.12
$100,546.32
$187,497.91
$47,981.73
($14,519,990.02)
$22,289.69
($64,303.09)
$1,103,350.89
($536,276.02)
$250,000.00
$10,000.00
$29,872,039.77

$473,948.00
($221,759.44)



|£inancia| Row
Total Other Assets
Total ASSETS
Liabilities & Equity
Current Liabilities
Accounts Payable
20000 - Accounts Payable
20050 - Accrued Interest Payable
Total Accounts Payable
Credit Card
21010 - BB&T Visa 5701 LH
21030 - BB&T Visa 0439 RB
21040 - BB&T Visa 7215 TE
21060 - BB&T Visa 5625 KB
Total Credit Card
Other Current Liability
20010 - Accrued Purchases
24010 - Direct Deposit Liabilities:USAC Reimbursements Deposits
25000 - ESVBA Installation Assistance Program
25100 - Accomack County Installation Assistance Program
26100 - USAC Tax Payable
26200 - Va Communications Tax
Total Other Current Liability
Total Current Liabilities
Long Term Liabilities
27500 - BB&T Loan for Expansion
27700 - GASB 87 lease liability
28000 - Deferred Income
Total Long Term Liabilities
Equity
Retained Earnings
Net Income
Total Equity
Total Liabilities & Equity

Amount
$252,188.56
$39,268,159.54

$218,836.07
$16,790.67
$235,626.74

$513.98
$9,680.01
$1,204.79
$67.73
$11,466.51

($189,713.95)
$54,532.70
$138,210.00
$50,000.00
($1,464.15)
$921.09
$52,485.69
$299,578.94

$1,739,000.00
$238,879.84
$132,395.76
$2,110,275.60

$34,385,064.44

$2,473,240.56
$36,858,305.00
$39,268,159.54



Eastern Shore of Virginia Broadband Authority
Board Income Statement

Mar 2026, Apr 2026
Financial Row Mar 2026  Apr 2026 Total
Amount Amount Amount
Income
40000 - Broadband Income
Education Income $23,223  $23,223 $46,446
Enterprise Income $44,732  $45,459 $90,191
Government Income $15,253  $15,252 $30,505
Medical Income $19,477 $28,867 $48,344
Other Income $1,461 $4,476 $5,937
Residential Income $325,871 $328,809 $654,680
Wholesale Income $147,517 $148,414  $295,931
Total - 40000 - Broadband Income $577,534 $594,501 $1,172,034
40900 - Installation Income
Enterprise Income $500 $4,988 $5,488
Residential Income $11,575 $5,425 $17,000
Wholesale Income $1,051 $1,051 $2,102
Total - 40900 - Installation Income $13,126 $11,463 $24,589
46400 - Other Income
Other Income $0 $679 $679
Wholesale Income $150 $150 $300
Total - 46400 - Other Income $150 $829 $979
46460 - Interest Income
Other Income $2,323 $2,269 $4,593
Total - 46460 - Interest Income $2,323 $2,269 $4,593
Total - Income $593,133 $609,063 $1,202,195
Cost Of Sales
50100 - Cost of Goods Sold:Internet Access $8,430 $13,310 $21,740
50150 - Surety & Performance Bonds $175 $0 $175
50300 - Cost of Goods Sold:3rd Party Dark service $27,847  $27,847 $55,694
50400 - Cost of Goods Sold:Utility Locates $395 $473 $868
50600 - Cost of Goods Sold:3rd Party Transport $13,601 $69 $13,670
51010 - Cost of Goods Sold:Collocation/Hut Expense:Utilities $3,243 $3,862 $7,105
51020 - Cost of Goods Sold:Collocation/Hut Expense:Phone, Communic. $305 $305 $610
51030 - Cost of Goods Sold:Collocation/Hut Expense:Fuel $0 $109 $109
51090 - Cost of Goods Sold:Collocation/Hut Expense:Maintenance $731 $3,394 $4,125
Total - Cost Of Sales $54,727 $49,368 $104,096
Gross Profit $538,406 $559,694 $1,098,100
Expense
61200 - Payroll Expenses:Wages & Benefits $156,530 $0 $156,530
62200 - Sales and Marketing:Marketing and Promotions $2,733 $7,412 $10,145
63100 - Travel and Meetings:Conference, Convention, Meeting $1,794 $0 $1,794
63200 - Travel and Meetings:Mileage/Tolls Reimbursement $252 $188 $440
63400 - Travel and Meetings:Meals & Entertainment $0 $161 $161
63500 - Travel and Meetings:Other Travel $1,814 $505 $2,319
64100 - Advertising Expenses $0 $620 $620
64200 - Bank Charges & Fees $7,133 $6,787 $13,920
64275 - Bad Debt Expense $57,232 $177,882 $235,114
64300 - Dues, Subscriptions, Books $103 $0 $103
64320 - Dumpster/Trash Removal $325 $325 $651
64360 - Insurance - Liability, D and O $5,115 $0 $5,115
64370 - Janitorial Services $660 $660 $1,320
64400 - Office Supplies & Expense $479 $709 $1,188
64420 - Printing and Copying $0 $458 $458
64450 - Postage, Mailing & Shipping $470 $399 $869
64460 - Office IT Hardware/Software $18,532 $7,415 $25,947
64470 - Office Maintenance & Repair $2,755 $3,030 $5,785

64480 - Rent or Lease Payments $3,350 $65,750 $69,100



64630 - Staff Development $1,129 $0 $1,129

64750 - Telephone & Telecommunications $693 $703 $1,396
64760 - Mobile Phones $720 $80 $800
64800 - Utilities $150 $150 $299
65100 - Professional Services:Accounting & Administration $1,180 $0 $1,180
65200 - Professional Services:Legal Fees $3,734  $2,880 $6,614
65300 - Professional Services: Business Development $2,405 $19,425 $21,830
67000 - Vehicle & Equipment Expenses $3,515 $0 $3,515
67200 - Vehicle Equipment $0 $78 $78
67300 - Vehicle Fuel $1,789  $3,326 $5,114
67400 - Vehicle & Equip Maintenance & Repair Expenses $900 $6,667 $7,567
68100 - Physical Plant Maintenance/Agreements/Warranties/Software $8,058 $0 $8,058
68300 - Physical Plant Repairs $16,600 $20,598 $37,198
68400 - Physical Plant Tools & Safety Equipment $97  $4,781 $4,879
68500 - Physical Plant Shipping Freight & Delivery $186 $2,588 $2,774
Total - Expense $300,430 $333,579 $634,009

Net Income $237,976 $226,115 $464,091



Eastern Shore of Virginia Broadband Authority

Board Cash Flow Statement
Mar 2026, Apr 2026

Financial Row Mar 2026 Apr 2026
Amount Amount
Operating Activities
Net Income $237,975.51 $226,115.43
Adjustments to Net Income
Accounts Receivable $109,769.49 $172,235.32
Inventory Asset $2,981.24 ($132,714.24)
Accounts Payable ($25,521.23) ($157,379.22)
Sales Tax Payable $7,738.20 $8,799.08
Other Current Liabilities ($5,488.95) ($114,550.18)
Total Adjustments to Net Income $89,478.75 ($223,609.24)
Total Operating Activities $327,454.26 $2,506.19

Investing Activities

Fixed Asset
Total Investing Activities
Financing Activities

Long Term Liabilities
Total Financing Activities
Net Change in Cash for Period
Cash at Beginning of Period
Cash at End of Period

($126,428.35)
($126,428.35)

($1,050.76)
($1,050.76)
$199,975.15
$6,396,795.82
$6,596,770.97

($61,466.85)
($61,466.85)

($1,050.76)
($1,050.76)
($60,011.42)
$6,596,770.97
$6,536,759.55




May '21 to
Apr '26 Financials

Salary & Contractor Expense

—— Broadband Revenue

——— Other Expenses

——GROSS PROFIT

——NET INCOME

Cashflow

$3,000,000

$2,000,000

$1,000,000

-$1,000,000

-$2,000,000

-$3,000,000




ESVBA Dashboard - May 2026

Financial Data
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Customer Base

# of Customers
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VATI Update 5/22/26

The ESVBA has successfully reached the final close-out phase for our Virginia
Telecommunication Initiative (VATI) project. All previous passing variances are resolved with
DHCD. DHCD is awaiting our last financial filing which we anticipate completing this week.

BEAD Update 5/22/26

The ESVBA is aggressively moving forward with the Broadband Equity, Access, and Deployment
(BEAD) program to further eliminate the digital divide on the Eastern Shore.

1 Contractual Milestones: On Friday, May 22, the ESVBA executed the current DHCD
BEAD contract. We had to wait for DHCD to confirm that there were addresses they
assigned to use that we did not request to cover as they were not serviceable addresses.

§ §Z]+ 8Ju U A & A ]3%iarBignaturfsonltpe contract. We are also
awaiting DHCDs final feedback for the environmental and architectural/archeological
reviews that they commissioned by the PDCs.

7 Infrastructure & Procurement: The ESVBA has been in receipt of much of the items
required to start construction. We have an electronics procurement to complete but
the construction items are all procured and awaiting delivery.

1 Project Governance: Our internal leadership team maintains a rigorous bi-weekly
cadence every Wednesday. These sessions ensure seamless coordination across project
management, regional communications, and procurement protocols.
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