
  

Regular Meeting of the Board of Directors of the 
Eastern Shore Broadband Authority

March 26th, 2026
2:00 p.m. at 4174 Lankford Hwy, Exmore, VA 23350

AGENDA

1. Call to Order

2. Agenda Adoption

3. Public Comment

4. Approval of Minutes

5. System Status & Build Report 

6. Old Business

a. VATI FY22 Report

b. BEAD Program Progress

7. New Business

a. Consider Resolution to designate authorized representative for USDA grant for 

Bailey Neck & Mt. Nebo and grant for Custis Neck & Locustville

b. Consider Resolution to designate signatory for USDA contract for Custis Neck & 

Locustville project contracts and submittals

c. Consider Resolution to authorize Executive Director to execute BEAD contract 

and submittals

d. Consider acceptance of FY25 audit report

e. Consider FY26 budget amendments

f. Consider adoption of FY27 Budget

8. Treasurers Report

9. Board Comments 

10. Closed Session

a. Contracted Revenue (Section 2.2-3711 Paragraph 33) (3)

b. Personnel Discussion (Section 2.2-3711 Paragraph 1) (1)

11. Adjournment

Next Board Regular Meeting: May 28th, 2026

1. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; (A) Paragraph 1. Discussion, consideration, or interviews of 
prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of 
specific public officers, appointees, or employees of any public body.

2. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 5: Discussion concerning a prospective business 
or industry or the expansion of an existing business or industry where no previous announcement has been made of the business' or industry's 

interest in locating or expanding its facilities in the community.

3. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 33: Discussion or consideration by a local 
authority created in accordance with the Virginia Wireless Service Authorities Act (§ 15.2-5431.1 et seq.) of confidential proprietary information and 
trade secrets subject to the exclusion in subdivision 19 of § 2.2-3705.6.
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MINUTES 
 

Regular Meeting of the Board of Directors 
of the Eastern Shore of Virginia Broadband Authority 

 
January 22, 2026 

 
Board members in attendance were: John Reiter, Elaine Meil, Mike Mason, 
Kelvin Pettit, and Matt Spuck 
 

ESVBA management participating in the meeting who were in attendance: 
Robert Bridgham and Leah Hoopes (Secretary) 
 
Members of the public attending were: Pat Coady 
 
Mr. Reiter called the meeting to order at 2:00 pm. 
 
 
AGENDA ADOPTION 
Mr. Mason moved to adopt the agenda. Ms. Meil seconded.  Motion passed 
unopposed. 
 
 
PUBLIC COMMENT 
Pat Coady: Suggested that the board consider better rates for non-profits and 
small businesses. 
 
 
REVIEW OF MINUTES 
Mr. Mason moved to approve the Regular Board Meeting Minutes from September. 
Ms. Meil seconded. Motion passed unopposed.  
 
 

SYSTEM STATUS & BUILD REPORT 

1. WiFi Hotspots- There are currently 26 of the 28 hotspots in 
service. Ebenezer Church is still offline.  

2. Residential Broadband- Mr. Bridgham reported that the 
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Authority has 4653 active residential customers. He stated that 
there are 97 customers in service in Harborton, 29 in Bobtown, 
251 in Church Neck, 65 in Sanford, 49 on Cheapside, 4 on 
Cobbs Station, 113 in Accomac, 15 in Townsend, 815 in 
Greenbackville, 99 in Atlantic, 75 in Wattsville/Horntown, 188 
in Oak Hall, 112 in Hallwood, 102 in Painter/Quinby, 127 in 
Eastville, 204 in Nassawadox, 9 in Oyster, 410 in Exmore, 159 
in Belle Haven, 47 in Cheriton, 59 in Wachapreague, 573 in 
Onancock, 500 in Cape Charles, 228 in Parksley, 4 in Nocks 
Landing, 51 in Saxis, 120 on Chincoteague, and 148 on Tangier.  

3. WISP EVPL Program- Mr. Bridgham informed the BOD that 
there are still 59 sites are in service.  

4. Microcommunity Program- There are 42 communities that are 
in service.  

5. USDA grants 
a. Bailey Neck & Mt Nebo CDF- Project nearly complete and 

first customer is online.  
b. Custis Neck & Locustville- USDA notified that the project 

cleared the environmental review and is now in the final 
contract phases.   

6. Assistance Programs- Mr. Bridgham presented a report showing details 

for all of the assistance programs. 

 
OLD BUSINESS 
A. VATI FY22 Report- Audit has been completed and ESVBA 

should be receiving the additional 10% reimbursement 
soon.  

B. BEAD Program Progress- Mr. Bridgham stated that an IFB 
will be released for materials. They have a start date of 
6/1/26 and it has a 3-year timeline.  

 
 
TREASURER’S REPORT 
Mr. Mason presented the treasurer’s report 
 
BOARD COMMENTS 
Mr. Mason inquired about the anticipated distance or extent that can 
be included under a standard BEAD hookup.  
Mr. Bridgham responded that approximately 4,000 addresses are 
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Leah Hoopes, Secretary 
 



 
 

Status Report 
March 2026 

 

Status Report Topics 
1. WiFi Hotspots 
2. Residential Broadband 
3. WISP EVPL Program 
4. Microcommunity Program 
5. USDA Grants 

a. Bailey Neck & Mt. Nebo CDF 
b.Custis Neck & Locustville  

6. Assistance Programs 
7. ESVBA Peering status 
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WIFI Hotspots 
 

•  
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Residential Broadband 
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February 2026 Disconnect Report  
   
There was a total of 15 disconnects, broken down as follows:  
  
9 customers moved or sold property  
2 customers transferred service 
2 customers switched to other providers 
2 customers gave no reason 

 
 

 
WISP EVPL Program 

• Fifty-nine (59) sites in service and operational, no change. 
 

Microcommunity Program 
• There now 42 microcommunities in-service and operational.  
•  

USDA Bailey Neck & Mt. Nebo CDF 
• Construction is complete and service is active here.  Seven subscribers are already active in this 

community. 
 
USDA Custis Neck & Locustville CDF 

• This project is still pending release from USDA.  We have sent inquiries to USDA several times 
and are awaiting the project release so we can start procurement and construction. 
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Assistance Programs
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ESVBA Peering 
 
The ESVBA has established peering on our new presence in the Equinix datacenter in 

Ashburn.  The Equinix Ashburn is the largest Internet peering point in North America and 
one of the largest in the world.  We are now connected, via the Internet Exchange, to 77 
end entities which provides: 
 No traversal across the full internet to get to peers reducing latency and improving 

performance 
 Access to content providers such as Netflix, AWS, Meta, Akamai, etc. 
 Connectivity cost reduction for destinations we reach via the peering as peering is at 

a reduced cost per megabit 
 Improved reliability being directly connected keeps connections live even if 

intermediary ISPs are having network issues. 

We have also established direct peering via IPv4 and IPv6 enabling granular control of 
our routing and improvements to users’ experiences.   
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Mar '21 to Feb '26 Financials 

Salary & Contractor Expense

Broadband Revenue

Other Expenses

GROSS PROFIT

NET INCOME

Cashflow



ESVBA Dashboard - March 2026
Financial Data
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Customer Base
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Financial Row Jan 2026 Feb 2026 Total

 Amount Amount Amount

Income
40000 - Broadband Income

Education Income $23,223 $23,223 $46,446
Enterprise Income $42,398 $45,122 $87,519
Government Income $15,008 $15,008 $30,016
Medical Income $19,477 $19,477 $38,954
Other Income $6,036 $1,041 $7,077
Residential Income $326,319 $327,825 $654,144
Wholesale Income $149,116 $149,116 $298,232

Total - 40000 - Broadband Income $581,577 $580,812 $1,162,388
40900 - Installation Income

Enterprise Income $1,000 $0 $1,000
Residential Income $6,275 $8,025 $14,300
Wholesale Income $1,051 $1,051 $2,102

Total - 40900 - Installation Income $8,326 $9,076 $17,402
46400 - Other Income

Other Income -$322 -$561 -$882
Wholesale Income $150 $150 $300

Total - 46400 - Other Income -$172 -$411 -$582
46460 - Interest Income

Other Income $2,279 $0 $2,279
Total - 46460 - Interest Income $2,279 $0 $2,279

Total - Income $592,010 $589,477 $1,181,487
Cost Of Sales

50100 - Cost of Goods Sold:Internet Access $3,595 $14,397 $17,992
50300 - Cost of Goods Sold:3rd Party Dark service $27,847 $27,847 $55,694
50400 - Cost of Goods Sold:Utility Locates $496 $445 $941
50500 - Cost of Goods Sold:Pole Attachments $968 $0 $968
50600 - Cost of Goods Sold:3rd Party Transport $69 $13,601 $13,670
51010 - Cost of Goods Sold:Collocation/Hut Expense:Utilities $3,811 $3,172 $6,982
51020 - Cost of Goods Sold:Collocation/Hut Expense:Phone, Communic. $165 $165 $330
51030 - Cost of Goods Sold:Collocation/Hut Expense:Fuel $514 $0 $514
51090 - Cost of Goods Sold:Collocation/Hut Expense:Maintenance $1,253 $0 $1,253

Total - Cost Of Sales $38,716 $59,627 $98,343
Gross Profit $553,294 $529,850 $1,083,144
Expense

61200 - Payroll Expenses:Wages & Benefits $215,980 $164,586 $380,566
62200 - Sales and Marketing:Marketing and Promotions $6,626 $7,022 $13,647
62300 - Sales and Marketing:Marketing Materials $32 $0 $32
63200 - Travel and Meetings:Mileage/Tolls Reimbursement $256 $232 $488
63400 - Travel and Meetings:Meals & Entertainment $63 $81 $143
64200 - Bank Charges & Fees $6,547 $494 $7,041
64300 - Dues, Subscriptions, Books $400 $1,641 $2,041
64320 - Dumpster/Trash Removal $18 $325 $343
64360 - Insurance - Liability, D and O $0 $800 $800
64370 - Janitorial Services $675 $600 $1,275
64400 - Office Supplies & Expense $1,203 $342 $1,545
64420 - Printing and Copying $152 $250 $402
64450 - Postage, Mailing & Shipping $286 $362 $648
64460 - Office IT Hardware/Software $2,016 $2,752 $4,768
64470 - Office Maintenance & Repair $125 $0 $125
64480 - Rent or Lease Payments $3,350 $3,350 $6,700
64630 - Staff Development $257 $399 $656
64700 - Taxes $572 $0 $572
64750 - Telephone & Telecommunications $630 $98 $728

Eastern Shore of Virginia Broadband Authority
Board Income Statement

Jan 2026, Feb 2026



64760 - Mobile Phones $0 $120 $120
64800 - Utilities $150 $150 $299
65100 - Professional Services:Accounting & Administration $710 $0 $710
65200 - Professional Services:Legal Fees $0 $2,712 $2,712
65300 - Professional Services: Business Development $2,405 $2,275 $4,680
67300 - Vehicle Fuel $1,799 $2,227 $4,027
67400 - Vehicle & Equip Maintenance & Repair Expenses $1,198 $4,893 $6,091
68100 - Physical Plant Maintenance/Agreements/Warranties/Software $2,182 $30,383 $32,565
68300 - Physical Plant Repairs $2,629 $10,812 $13,440
68400 - Physical Plant Tools & Safety Equipment $0 $82 $82
68500 - Physical Plant Shipping Freight & Delivery $536 $152 $688

Total - Expense $250,795 $237,140 $487,935
Net Income $302,499 $292,710 $595,209








