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MEMO TO: ALL BIDDERS

FROM: Eastern Shore of Virginia Broadband Authority

Robert Bridgham, Executive Director

DATE: December 12, 2025

SUBJECT: ADDENDUM 1

RFP N°2025-001

This listing of addendum items is distributed to all bidding contractors and is to be
included as part of the Review of Organizational Design and Operational Process
Optimization RFP documents. Please certify on your RFP Form that you have received
Addendum 1.

Response to Queries

Q: Was the pre-submission conference attendance mandatory?
A: No

Q: Will the pre-bid conference on December 23rd have a virtual/dial-in option for interested
vendors unable to physically attend?

A: Yes, the virtual attendance link was shared by email. For those who missed the conference,
the addendum includes all of the answers to questions that were raised. If there are additional
questions, email rbridgham@esvba.com or kkoala@esvba.com

Q: Approximately how many processes should offerors' SOP documentation include?
A: 20-30 processes but pricing for services should include a fixed amount plus an hourly rate for
developing additional services as ordered by the ESVBA.

Q: Should SOPs be developed as high-level workflow summaries or step-by-step procedures?

A: We are looking for detailed, step-by-step procedures suitable for staff training, internal
controls testing, or audit review.
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Q: What practices or standards does ESVBA expect SOP documentation to align with?

A: We are looking for existing internal standards or examples and generally accepted public-
sector governance practices. ESVBA’s current practices should already align and, if changes are
necessary, bring current standards into compliance

Q: Are offerors” SOPs expected to develop new documents from current operations or revise and
standardize existing policies and procedures?
A: Revisions and standardization of existing policies and procedures are mostly expected from

offerors.

Q: At project initiation, what SOP templates or standard document will ESVBA provide?

A: ESVBA Expects the selected contractor to establish a standardized SOP and governance
documentation framework. This framework should take into consideration the current standards
and try to align where possible to minimize work, but ensure compliance.

Q: Which stakeholders should offerors assume will be involved in the formal review and
approval of SOPs and governance documents:
A: Executive leadership, legal counsel, and Board-level review and approval.

Q: For planning purposes, how many review cycles does the ESVBA expect?
A: One formal review cycle per document

Q: Does ESVBA expect SOPs to address specific federal or state funding programs in place, or
general public sector standards?

A: ESVBA expects general public-sector accountability and internal-control standards without
program-specific tailoring.

Q: Is the RFP a result of routine review or audit assessment?
A: No, the RFP is a result of routine organizational growth and operational maturation

Q: Which purpose should SOPs be structured to serve?
A: SOPs will result in immediate operational use, including defined roles, control points, and
handoffs for staff execution.

Q: Does ESVBA expect deliverables to include documentation only or recommendations are
expected as well?

A: Deliverables are expected to include documentation plus recommendations for ongoing SOP
ownership, maintenance, and periodic review.

Q: Does ESVBA intend to consider proposals that address only the full scope of work or a
defined portion of the scope?
A: Only the full scope of work

Q: Does ESVBA require that the selected vendor perform a majority of or all of this work in
person at ESVBA facilities in Accomack & Northampton County?
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A: ESVBA does not require the vendor to perform the majority of the work in-person. However,
if the vendor needs to conduct essential work in-person, ESVBA is open to it.

Q: Will ESVBA accommodate in-person work requests from offerors?
A: The ESVBA will accommodate any in-person work deemed necessary by the vendor to
effectively complete the work.

Q: How should travel cost be reported if travel becomes part of the offeror’s process?
A: ESVBA expects the travel cost to be included as part of the RFP. There will be no funds set
aside to cover travel.

Q: Is the anticipated increase in staffing a result of the $8.8M in federal BEAD funding the ESVBA
received earlier this year?

A: The anticipated increase in staffing is part of the overall growth of the company over the years. The
BEAD program does come with additional work and requirements.

Q: What is the budget set aside for this project? Does the organization have an
estimated/proposed budget (or ceiling) & timeline in mind for this work?

A: No specific estimated budget is set aside for the project. The ESVBA has received two major
grants over the past four years but this work is not covered under grant money. There is no hard
deadline for the project but April 15, 2026 will be an ideal date. The ESVBA is open to working
with the selected bidder on the timeline.

Q: Were there any previous Design and Optimization projects completed in the last 5 years? If so, who
completed them and what were the outcomes?
A: No. This is the first review of its kind.

Q: Is there a date that the project must absolutely be completed?
A: There is no hard date to complete the project but April 15, 2026 would be ideal. But we are open to
working with the awardee on a more convenient date.

Q: Can the work be completed remotely or is onsite/travel expected?
A: Work can be completed remotely. ESVBA expects the vendor to also deploy effective ways and
demonstrate that remote work will yield satisfactory results.

Q: Is there an incumbent for this work and if so please specify?

A: No. There is no incumbent for this work. This is the first review of its kind for the
organization. However, the ESVBA conducted a strategic plan review. The plan is available on
the ESVBA website esvba.com. A compensation study was also conducted in 2022.

Q: We aren't currently licensed in Virginia but we would get a license immediately upon contract
award. Is that acceptable?

A: Under (4. Submission Instructions) in the RFP, offerors are required to provide a record of
licensure to operate within the commonwealth of Virginia. The absence of a license or
authorizing document by the opening date of the RFP will be disqualifying. ESVBA is not
authorized to award to non-licensed companies.
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Q: What is the preference on pricing submittal? Unit based/milestone based or hourly?
A: Unit-based pricing

Q: How will access to internal documentation, processes, and systems be provided?
A: We are currently using Google Workspace. We will continue using Google Drive and email
for communicating.

Q: Are proposals subject to Virginia FOIA, and should proprietary sections be clearly marked as
confidential?
A: The proposals are subject to FOIA and proprietary sections should be marked as confidential.

Q: Are there minimum insurance coverage requirements (professional liability, general liability,
cyber) that proposers should anticipate?
A: Before commencement of services, the awardee must provide evidence of the following
insurance coverage in amounts satisfactory to ESVBA

o Worker’s Compensation ( statutory requirements)

o Commercial General Liability-$1,000,000-(naming ESVBA as additional insured)

Q: Should proposers assume that reimbursable expenses (if any) must be included in the fixed
fee, or may they be billed separately?
A: The ESVBA expects any costs necessary for completing the project to be included in the fixed

fee.

Q: Is funding approved and available for the work under the RFP? If not, when is it anticipated?
A: Decision has been made to conduct this project. ESVBA does not have any specific amount
for this project.

Q: What existing documentation (org charts, with current job descriptions, policies, SOPs,
whistleblower policies etc.) currently exists and will be provided at project start? Will any of this
documentation be provided ahead prior to bid submissions?

A: Organizational charts, job descriptions, and policies are available on the website. Offerors
are encouraged to visit the website for details.

Q: Can you share current strategic plans or organizational goals for ESVBA?
A: Yes. The plan and other documents are available on our website

Q: Are the listed core functions in Section 2.B.1 exhaustive, or does ESVBA anticipate
additional processes being included during discovery?

A: ESVBA expects the core functions in 2.B.1 to be addressed. The offeror is expected to include
their proposal, additional processes necessary for its successful review, supported by the
proposer’s previous experience or expertise.

Q: For process mapping in Section 2.B.1, can you share the existing documentation if it exists?
Is there an expected Level for the process maps? (e.g. L1 vs L5))
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A: Yes, but not all are available or elaborate. Access to ESVBA information is available by
request.

Q: Of the functional responsibilities in 2.B.1, are any of those currently performed by third
parties or external organizations?

A: Yes, Northampton County is our financial agent. They take care of our payroll, pensions, and
health benefits. However, most HR work is done in-house.

Q: Are any of the current staff resources shared with another agency?
A: No

Q: For SOPs noted in Section 2.B.2 what level of detail is ESVBA expecting? Policy level, task-
level (step-by-step), or steps with inclusion of system level detail?
A: We are looking for policy level details.

Q: Has ESVBA undergone recent (internal and external) audits, and will findings be shared with
the selected firm?

A: Yes, ESVBA is a public agency and is required to undergo an audit every year. The audit can
be shared with the awardee.

Q: Are there other federal or state funding programs outside of the ones specifically listed on
esvba.com the governance review should explicitly account for?

A: This review is not focused on grant or grant-program specific. It is a review of the
organization, independent of the grants. However, offerors are welcome to refer to the grants in
their review.

Q: Will the project include Board level governance or is the scope limited to management and
staff operations?

A: The project includes management and staff operations. The Board is a key stakeholder in the
project.

Q: What level of staff participation should be assumed for discovery and workshops, and will
there be a designated internal project lead?
A: Three staff members are expected to be involved in the process.

Q: Will the selected firm be responsible for change management activities (communications,
training, etc.), or only deliver documentation?

A: ESVBA expects the offeror to provide a cost for any policy not previously existing and which
may need change management. The cost can be included in the RFP response or can be a
separate proposal for the ESVBA to consider after the initial RFP work is completed.

Q: Does ESVBA have a preferred platform or format for documentation (e.g., SharePoint,
Confluence), or should the firm propose one?
A: Again, we use Google Workspace. But feedback and suggestions are welcome.
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Q: Does ESVBA expect Phase A to be fully completed and approved before Phase B begins, or
may phases overlap?
A: No, we expect both phases to be completed simultaneously.

Q: List of current systems/tools used today and any known issues with systems (e.g. lack
workflow or rules, corrupted/inaccurate data)

A: We use three major platforms: Wrike for project management, NetSuite by Oracle for
customer relation management and general ledger, and Docusign for contract signatures.

Q: Is any technological evolution/retirement considered part of the scope of work?
A: Though this does not fit in the scope of this RFP, we are looking to replace NetSuite in 2026.

Q: Can you provide the weighted matrix criteria that will be used for performing evaluations?
A:
1. Organization information: 20 points
e Experience in similar projects
® References
2. Proposed costs: 40 points
3. Proposed performance/solution Part A & B & timeline: 40 points

Q: Is there interest in optional post-engagement support (e.g., implementation coaching, annual
refresh, audit prep), or should proposals strictly limit scope to the defined?

A: At this time, proposals should be limited to the defined scope. Post engagement is not an
expectation of this RFP.

Q: What percentage of your current staff performs field operations?
A: There are six outside field staff and two field engineers.
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ALL OTHER SPECIFICATION, TERMS &CONDITIONS, AND BID DUE DATE
REMAIN AS ISSUED IN THE ORIGINAL RFP.

NOTE: Signature on this addendum does not constitute your signature on the RFP Form.

Sincerely,

Robert Bridgham, Executive Director

Bidder Acknowledgement of Addendum #1

Name of Firm

Signature/Title

Date
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