
   

Regular Meeting of the Board of Directors of the  
Eastern Shore Broadband Authority 

July 24th, 2025 
2:00 p.m. at 4174 Lankford Hwy, Exmore, VA 23350 

 
AGENDA 

 
1. Call to Order 

2. Agenda Adoption 

3. Public Comment 

4. Approval of Minutes 

5. System Status & Build Report  

6. Old Business 

7. New Business 

a. VATI FY22 Report 

8. Treasurers Report 

9. Board Comments  

10. Closed Session 

a. Contracted Revenue (Section 2.2-3711 Paragraph 33) (1) 

b. Review bonus formulation (Section 2.2-3711 Paragraph 1) (2) 

c. Personnel Discussion (Section 2.2-3711 Paragraph 1) (2) 

d. Personnel Discussion (Section 2.2-3711 Paragraph 1) (2) 

e. Project Progression (Section 2.2-3711 Paragraph 33) (1) 

11. Adjournment 

Next Board Regular Meeting: September 25th, 2025 

 

 
1. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 33: Discussion or consideration by a local 
authority created in accordance with the Virginia Wireless Service Authorities Act (§ 15.2-5431.1 et seq.) of confidential proprietary records and 
trade secrets excluded from this chapter pursuant to subdivision 19 of § 2.2-3705.6. 
 
2. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; (A) Paragraph 1. Discussion, consideration, or interviews of 
prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of 
specific public officers, appointees, or employees of any public body. 
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MINUTES 
 

Annual Meeting of the Board of Directors 
of the Eastern Shore of Virginia Broadband Authority 

 
May 15, 2025 

 
Board members in attendance were: Elaine Meil, John Reiter, Mike Mason, 
Kelvin Pettit, and Charles Kolakowski 
 
ESVBA management participating in the meeting who were in attendance: 
Matt Ertle and Leah Hoopes (Secretary)  

 
Mr. Reiter called the meeting to order at 2:00 pm. 

 

 

AGENDA ADOPTION 
Mr. Mason moved to adopt the agenda. Mr. Pettit seconded.  
Motion passed unopposed. 
 
PUBLIC COMMENT 
None 
 
MOTION 
Mr. Pettit motioned to nominate John Reiter to continue to serve as the Chairman 
of the ESVBA board. Ms. Meil seconded. Mr. Reiter abstained. Motion passed 
unopposed. 
Mr. Pettit motioned to nominate Mike Mason to continue as Treasurer, Elaine Meil 
to continue as Vice Chair, and Leah Hoopes to continue as Secretary. Mr. 
Kolakowski seconded. Motion passed unopposed.  
 
ADJOURNMENT 
Mr. Kolakowski moved to adjourn at 2:01pm 

 
 

 

These minutes were approved at the    meeting of 
the Board of Directors of ESVBA. 
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Presiding Officer 
 

 

Copy teste: 
 
 

 

Leah Hoopes, Secretary 
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MINUTES 
 

Regular Meeting of the Board of Directors 
of the Eastern Shore of Virginia Broadband Authority 

 
May 15, 2025 

 
Board members in attendance were: John Reiter, Elaine Meil, Mike Mason, 
Charles Kolakowski and Kelvin Pettit 
 

ESVBA management participating in the meeting who were in attendance: 
Matt Ertle and Leah Hoopes (Secretary) 
 
Members of the public attending were: None 
 
Mr. Reiter called the meeting to order at 2:02 pm. 
 
 
AGENDA ADOPTION 
Mr. Mason moved to amend the agenda to strike the Closed Session. Ms. Meil 
seconded.  Motion passed unopposed. 
 
 
PUBLIC COMMENT 
None 
 
 
REVIEW OF MINUTES 
Mr. Mason moved to approve the Regular Board Meeting Minutes from March. Mr. 
Pettit seconded. Motion passed unopposed.  
 

SYSTEM STATUS & BUILD REPORT 

1. WiFi Hotspots- There are currently 26 of the 28 hotspots in 
service. Ebenezer Church is still offline. Johnson Court had to 
have some repairs and should be back online soon.  

2. Residential Broadband- Mr. Bridgham reported that the 
Authority has 4412 active residential customers. He stated that 
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there are 87 customers in service in Harborton, 30 in Bobtown, 
234 in Church Neck, 64 in Sanford, 49 on Cheapside, 4 on 
Cobbs Station, 107 in Accomac, 15 in Townsend, 777 in 
Greenbackville, 98 in Atlantic, 79 in Wattsville/Horntown, 169 
in Oak Hall, 113 in Hallwood, 98 in Painter/Quinby, 120 in 
Eastville, 189 in Nassawadox, 9 in Oyster, 395 in Exmore, 149 
in Belle Haven, 47 in Cheriton, 53 in Wachapreague, 543 in 
Onancock, 463 in Cape Charles, 217 in Parksley, 4 in Nocks 
Landing, 48 in Saxis, 103 on Chincoteague, and 148 on Tangier.  

3. WISP EVPL Program- Mr. Bridgham informed the BOD that 
there are still 59 sites are in service.  

4. Microcommunity Program- There are 42 communities that are 
in service.  

5. USDA grants 
a. Bailey Neck & Mt Nebo CDF- USDA is continuing to 

request additional documentation. ESVBA was released 
to order materials and procurement was submitted on 
5/9. 

b. Custis Neck & Locustville- USDA requested modification 
to remove one segment. They are continuing with 
environmental review and approvals shortly.  

6. Assistance Programs- Mr. Bridgham presented a report showing details 

for all of the assistance programs. 

 
OLD BUSINESS 

 
NEW BUSINESS 

a) Review FY26 Budget– The BOD reviewed the presented 
budget.  
Ms. Meil asked if the budget reflected the potential change to 
business rates. Mr. Mason stated that the budget reflects the 
current rates and can be amended later.  
Mr. Mason motioned to adopt the FY26 budget. Mr. Kolakowski 
seconded. Motion passed unopposed.  
Mr. Mason motioned for the next fiscal year to reflect a 3% staff 
salary increases in addition to the step increase program. Mr. 
Kolakowski seconded. Motion passed unopposed.  
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TREASURER’S REPORT 
Mr. Mason stated that some underlying issues are getting cleaned up. 
 
BOARD COMMENTS 
None 
 
 
ADJOURNMENT 
Ms. Meil moved to adjourn at 2:17pm. 
 

These minutes were approved at the    meeting of 
the Board of Directors of ESVBA. 

 

 
 
 
 

Presiding Officer 
 

 

Copy teste: 
 
 

 

Leah Hoopes, Secretary 
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ESVBA Dashboard - July 2025
Financial Data
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Customer Base
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Financial Row May 2025 Jun 2025 Total

 Amount Amount Amount

Income
40000 - Broadband Income

Education Income $24,523 $24,523 $49,046
Enterprise Income $43,287 $42,790 $86,077
Government Income $13,542 $14,615 $28,157
Medical Income $19,744 $19,477 $39,221
Other Income $4,864 $16 $4,880
Residential Income $316,099 $315,357 $631,456
Wholesale Income $157,346 $157,346 $314,692

Total - 40000 - Broadband Income $579,405 $574,124 $1,153,529
40900 - Installation Income

Enterprise Income $2,000 $0 $2,000
Installation Income $300 -$150 $150
Residential Income $4,850 $16,025 $20,875
Wholesale Income $1,051 $1,051 $2,102

Total - 40900 - Installation Income $8,201 $16,926 $25,127
46400 - Other Income

Residential Income $873 $1,120 $1,993
Wholesale Income $150 $150 $300

Total - 46400 - Other Income $1,023 $1,270 $2,293
46460 - Interest Income

Other Income $2,733 $2,656 $5,389
Total - 46460 - Interest Income $2,733 $2,656 $5,389

Total - Income $591,362 $594,976 $1,186,338
Cost Of Sales

50000 - Cost of Goods Sold $0 $3,399 $3,399
50100 - Cost of Goods Sold:Internet Access $7,751 $6,701 $14,453
50300 - Cost of Goods Sold:3rd Party Dark service $27,583 $27,583 $55,166
50400 - Cost of Goods Sold:Utility Locates $405 $347 $752
50600 - Cost of Goods Sold:3rd Party Transport $4,301 $12,352 $16,653
51010 - Cost of Goods Sold:Collocation/Hut Expense:Utilities $4,377 $4,130 $8,507
51020 - Cost of Goods Sold:Collocation/Hut Expense:Phone, Communic. $165 $0 $165
51090 - Cost of Goods Sold:Collocation/Hut Expense:Maintenance $1,320 $285 $1,605

Total - Cost Of Sales $45,902 $54,798 $100,700
Gross Profit $545,460 $540,178 $1,085,638
Expense

61200 - Payroll Expenses:Wages & Benefits $148,702 $0 $148,702
62200 - Sales and Marketing:Marketing and Promotions $5,622 $5,454 $11,076
62300 - Sales and Marketing:Marketing Materials $149 $0 $149
63200 - Travel and Meetings:Mileage/Tolls Reimbursement $364 $685 $1,049
63400 - Travel and Meetings:Meals & Entertainment $138 $0 $138
63500 - Travel and Meetings:Other Travel $938 $50 $988
64200 - Bank Charges & Fees $6,281 $6,542 $12,823
64280 - VATI Grant FY22 Special Construction $0 $5,300 $5,300
64320 - Dumpster/Trash Removal $307 $332 $640
64350 - Interest Expense $50,372 $0 $50,372
64360 - Insurance - Liability, D and O $16,376 $0 $16,376
64370 - Janitorial Services $695 $640 $1,335
64400 - Office Supplies & Expense $950 $48 $999
64420 - Printing and Copying $305 $0 $305
64450 - Postage, Mailing & Shipping $10 $0 $10
64460 - Office IT Hardware/Software $3,155 $16,285 $19,440
64470 - Office Maintenance & Repair $520 $0 $520
64480 - Rent or Lease Payments $3,350 $3,350 $6,700
64630 - Staff Development $1,200 $0 $1,200

Eastern Shore of Virginia Broadband Authority
Board Income Statement

May 2025, Jun 2025



64700 - Taxes $371 $0 $371
64750 - Telephone & Telecommunications $626 $0 $626
64760 - Mobile Phones $520 $600 $1,120
64800 - Utilities $87 $87 $174
65300 - Professional Services: Business Development $2,210 $0 $2,210
67000 - Vehicle & Equipment Expenses $5,128 $0 $5,128
67300 - Vehicle Fuel $2,081 $2,135 $4,215
67400 - Vehicle & Equip Maintenance & Repair Expenses $2,139 $3,515 $5,653
68100 - Physical Plant Maintenance/Agreements/Warranties/Software $176 $0 $176
68300 - Physical Plant Repairs $8,506 $3,659 $12,166
68330 - Physical Plant/Inventory Disposed Items $5,346 $44,046 $49,392
68400 - Physical Plant Tools & Safety Equipment $286 $0 $286
68500 - Physical Plant Shipping Freight & Delivery $2,952 $269 $3,221

Total - Expense $269,861 $92,997 $362,858
Net Income $275,599 $447,181 $722,779




