EASTERN SHORE\OF VIRGINIA

BROADBAND

AUTHORITY

Special Meeting of the Board of Directors of the
Eastern Shore Broadband Authority

December 20th, 2023
2:00 p.m. at 4174 Lankford Hwy, Exmore, VA 23350

AGENDA

1. Callto Order
2. Agenda Adoption
3. Old Business
a. Rate Hearing
4. Board Comments

5. Adjournment

Next Board Regular Meeting: January 25%, 2024

1. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 33: Discussion or consideration by a local
authority created in accordance with the Virginia Wireless Service Authorities Act (8 15.2-5431.1 et seq.) of confidential proprietary records and
trade secrets excluded from this chapter pursuant to subdivision 19 of § 2.2-3705.6.

2. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; (A) Paragraph 1. Discussion, consideration, or interviews of
prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of
specific public officers, appointees, or employees of any public body.



Ethernet Transport Pricing

60-Month 36-Months 24-Months 12-Months

Bandwidth Current Proposed Current Proposed Current Proposed Current Proposed

1 Mbps $ 112 | $ 78|$ 129 | $ 9 |$ 140 | $ 98| 155 | $ 108
2 Mbps $ 128 | $ 9 |$ 147 | $ 103 | $ 160 | $ 112 | $ 177 | $ 124
3 Mbps $ 160 | $ 112 | $ 184 | $ 129 | $ 200 | $ 140 | $ 221 (S 155
5 Mbps $ 192 | $ 134 | $ 221($ 155 | $ 240 | $ 168 | $ 265 | $ 185
10 Mbps $ 230 [ $ 161 | S 265 | $ 185 | $ 288 | $ 202 | $ 318 [ $ 223
15 Mbps $ 320 [ $ 224 | $ 368 | $ 258 | $ 400 | $ 280 | $ 442 | $ 309
20 Mbps $ 352 [ $ 246 | $ 405 [ $ 283 [ $ 440 | $ 308 | $ 486 | $ 340
25 Mbps $ 384 | $ 269 | $ 442 |'$ 309 | $ 480 | $ 336 | $ 530 | $ 371
30 Mbps $ 448 | $ 314 | $ 515 | $ 361 [ $ 560 | $ 392 | $ 618 | $ 433
40 Mbps $ 512 | $ 358 | $ 589 | $ 412 | $ 640 | $ 448 | $ 707 | $ 495
50 Mbps $ 640 | $ 448 | $ 736 [ $ 515 [ $ 800 | $ 560 | $ 883 [ $ 618
75 Mbps $ 800 | $ 560 | $ 920 [ $ 644 | $ 1,000 | $ 700 | $ 1,104 | $ 773
100 Mbps $ 960 | $ 672 | $ 1,104 | $ 773 | $ 1,200 | $ 840 [ $ 1,325 | $ 927
150 Mbps $ 1,120 | $ 784 | $ 1,288 | $ 902 | $ 1,400 | $ 980 [ $ 1,546 | $ 1,082
200 Mbps $ 1,280 | $ 896 | $ 1,472 | $ 1,030 | $ 1,600 | $ 1,120 | $ 1,766 | $ 1,236
250 Mbps $ 1,560 | $ 1,092 | $ 1,794 | $ 1,256 | $ 1,950 | $ 1,365 | $ 2,153 [ $ 1,507
300 Mbps $ 1,840 | $ 1,288 | $ 2,116 | $ 1,481 | $ 2,300 | $ 1,610 | $ 2,539 [ $ 1,777
400 Mbps $ 2,400 | $ 1,680 | $ 2,760 | $ 1,932 | $ 3,000 | $ 2,100 | $ 3,312 [ $ 2,318
500 Mbps $ 2,480 [ $ 1,736 | $ 2,852 | $ 1,99 | $ 3,100 | $ 2,170 | $ 3,422 [ $ 2,396
600 Mbps $ 2,560 | $ 1,792 | $ 2,944 | $ 2,061 [ $ 3,200 | $ 2,240 | $ 3,533 [ $ 2,473
700 Mbps $ 2,600 [ $ 1,820 | $ 2,990 | $ 2,093 [ $ 3,250 | $ 2,275 | $ 3,588 [ $ 2,512
800 Mbps $ 2,640 | $ 1,848 | $ 3,036 | $ 2,125 [ $ 3,300 | $ 2,310 | $ 3,643 [ $ 2,550
900 Mbps $ 2,720 | $ 1,904 | $ 3,128 | $ 2,190 | $ 3,400 | $ 2,380 | $ 3,754 | $ 2,628
1 Gbps $ 2,800 [ $ 1,960 | $ 3,220 | $ 2,254 | $ 3,500 | $ 2,450 | $ 3,864 | $ 2,705
1.5 Gbps $ 3,100 | $ 3,100 | $ 3,565 | $ 3,565 [ $ 3,875 | $ 3,875 | $ 4278 | $ 4,278
2.0 Gbps $ 4,002 | $ 4,002 [ $ 4,603 [ $ 4,603 | $ 5,003 | $ 5,003 | $ 5523 [ $ 5,523
2.5 Gbps $ 4,190 | $ 4,190 [ $ 4,818 [ $ 4,818 | $ 5237 | $ 5237 | $ 5782 [ $ 5,782
3.0 Gbps $ 4,418 | $ 4,418 | $ 5,080 | $ 5,080 [ $ 5522 | $ 5522 | $ 6,096 | $ 6,096
4.0 Gbps $ 4,728 | $ 4,728 | $ 5437 | $ 5437 [ $ 5,910 | $ 5910 | $ 6,525 [ $ 6,525
5.0 Gbps $ 4,938 | $ 4,938 [ $ 5678 | $ 5,678 | $ 6,172 | $ 6,172 | $ 6,814 | $ 6,814
6.0 Gbps $ 5181 [ $ 5181 | $ 5959 | $ 5959 [ $ 6,477 | $ 6,477 | $ 7,150 [ $ 7,150
7.0 Gbps $ 5,708 | $ 5,708 | $ 6,564 | $ 6,564 | $ 7,135 | $ 7,135 | $ 7,877 | $ 7,877
8.0 Gbps $ 6,219 | $ 6,219 | $ 7,152 [ $ 7,152 [ $ 7,774 | $ 7,774 | $ 8,582 [ $ 8,582
9.0 Gbps $ 6,694 | $ 6,694 | $ 7,698 | $ 7,698 | $ 8,368 | $ 8,368 [ $ 9,238 | $ 9,238
10 Gbps $ 7,200 | $ 7,200 | $ 8,280 [ $ 8,280 | $ 9,000 | $ 9,000 [ $ 9,936 | $ 9,936

Rate Reduction from 1-1000Mbps:

30%




Dedicated Internet Pricing

60-Month 36-Months 24-Months 12-Months
Bandwidth Current Proposed Current Proposed Current Proposed Current Proposed

1 Mbps $ 130 | $ 91| $ 150 | $ 105 | $ 163 | $ 114 | $ 179 | $ 126
2 Mbps $ 163 | $ 114 | 187 | 131§ 203 | $ 142 | $ 224 | s 157
3 Mbps $ 169 | $ 118 [ $ 194 | $ 136 | $ 211 [ $ 148 | $ 233 | S 163
5 Mbps $ 254 | 177 | $ 292 | $ 204 | $ 317 | $ 222 s 350 | $ 245
10 Mbps $ 338 | $ 237 [ $ 389 | $ 272 | $ 423 [$ 296 | $ 466 | $ 327
15 Mbps $ 423 | $ 296 | $ 486 | $ 340 | $ 528 | $ 370 [ $ 583 | $ 408
20 Mbps $ 549 [ $ 384 | $ 632 | $ 442 [ $ 687 | $ 481 | $ 758 | $ 531
25 Mbps $ 634 | $ 444 | $ 729 | $ 510 | $ 792 | $ 555 [ $ 875 | $ 612
30 Mbps $ 715 | $ 501 [ $ 822 | $ 576 | $ 894 [ $ 626 | $ 987 | $ 691
40 Mbps $ 910 | $ 637 | $ 1,047 | $ 733 | $ 1,138 | 79 | $ 1,256 | $ 879
50 Mbps $ 1,056 | $ 739 [ $ 1,215 [ $ 850 | $ 1,320 [ $ 924 | S 1,458 [ $ 1,020
75 Mbps $ 1,268 | $ 837 | $ 1,458 | $ 1,020 | $ 1,584 | $ 1,109 | $ 1,749 | $ 1,224
100 Mbps $ 1,479 | $ 1,035 | $ 1,701 | $ 1,190 | $ 1,848 | $ 1,294 | $ 2,041 | S 1,428
150 Mbps $ 2,028 [ $ 1,420 | $ 2,332 (S 1,633 | $ 2,535 [ $ 1,775 [ $ 2,799 | $ 1,959
200 Mbps $ 2,665 | $ 1,866 | $ 3,065 | § 2,145 | 3,331 (S 2332 (S 3678 | § 2,574
250 Mbps $ 3,218 | $ 2,252 | S 3,700 | $ 2,590 | § 4,022 [ $ 2,815 | $ 4,440 | $ 3,108
300 Mbps $ 3,770 | $ 2,639 | $ 4,336 | $ 3,035 | $ 4713 [ $ 3,299 | $ 5203 | $ 3,642
400 Mbps $ 4,388 [ $ 3,071 | S 5,046 | $ 3532 | S 5,484 | $ 3,839 | $ 6,055 | $ 4,238
500 Mbps $ 4,446 [ $ 3,112 | $ 5113 | $ 3579 | $ 5558 | $ 3,890 | $ 6,135 | $ 4,295
600 Mbps $ 5544 | $ 3,881 | § 6,376 | $ 4,463 | $ 6,930 | $ 4851 |3 7,651 | $ 5,356
700 Mbps $ 5616 | $ 3931 (S 6,458 | $ 4,521 | $ 7,020 | $ 4,914 [ $ 7,750 | $ 5,425
800 Mbps $ 5,760 | $ 4,032 | S 6,624 | $ 4,637 | $ 7,200 | $ 5,040 [ $ 7,949 | $ 5,564
900 Mbps $ 6,120 | $ 4,284 | $ 7,038 | § 4,927 | $ 7,650 | $ 5355 | $ 8,446 | $ 5,912
1 Gbps $ 6,415 | $ 4,491 | $ 7377 ]S 5164 | $ 8,019 | $ 5613 | $ 8,853 | $ 6,197
1.5 Gbps $ 6,840 | $ 4,788 | $ 7,866 | $ 5,506 | $ 8,550 | $ 5,985 | $ 9,439 | $ 6,607
2.0 Gb/s $ 8,550 | $ 5,985 | $ 9,833 [ $ 6,883 | $ 10,688 | $ 7,481 | $ 11,799 | $ 8,259
2.5 Gbps S 8,600 [ S 6,020 | S 9,890 | $ 6,923 | S 10,750 | S 7,525 | $ 11,868 | S 8,308
3.0 Gbps $ 8,715 | $ 6,101 | $ 10,022 | $ 7,016 | $ 10,894 | $ 7,626 | $ 12,027 | $ 8,419
4.0 Gbps $ 8,970 | $ 6,279 | $ 10,316 | $ 7,221 | $ 11,213 | $ 7,849 | $ 12,379 | $ 8,665
5.0 Gbps $ 9,000 | $ 6,300 [ $ 10,350 | $ 7,245 | $ 11,250 | $ 7,875 [ $ 12,420 | $ 8,694
6.0 Gbps $ 9,075 | $ 6,353 | $ 10,436 | $ 7,305 | $ 11,344 | $ 7,941 | S 12,524 | $ 8,766
7.0 Gbps $ 9,625 | $ 6,738 | $ 11,069 | $ 7,748 | $ 12,031 | $ 8,422 | S 13,283 | $ 9,298
8.0 Gbps $ 10,093 | $ 7,065 | $ 11,606 | $ 8,124 | $ 12,616 | $ 8,831 | $ 13,928 | $ 9,749
9.0 Gbps $ 10,450 | $ 7,315 | $ 12,018 | $ 8,412 | $ 13,063 | $ 9,144 | $ 14,421 | $ 10,095
10.0 Gbps S 10,890 | S 7,623 | S 12,524 | S 8,766 | S 13,613 | S 9,529 [ $ 15,028 | S 10,520
12.0 Gbps $ 11,770 | $ 8,239

14.0 Gbps $ 12,650 | $ 8,855

16.0 Gbps $ 13,530 | $ 9,471

18.0 Gbps $ 14,410 | S 10,087

20.0 Gbps $ 15,290 | $ 10,703

Rate Reduction:

30%




