EASTERN SHORE\OF VIRGINIA

BROADBAND

AUTHORITY

Regular Meeting of the Board of Directors of the
Eastern Shore Broadband Authority

February 15t%, 2022
2:00 p.m. at 4174 Lankford Hwy, Exmore, VA 23350

AGENDA

Call to Order

Agenda Adoption

Public Comment

Approval of Minutes

System Status & Build Report

oo BRR e

Old business
a. VATI Grant
b. Review FY22 Objectives
c. Staff Compensation Study
Treasurers Report
Board Comments
Closed Session

a. Personnel Discussion (Section 2.2-3711 Paragraph 1) (1)

b. Contracted Revenue (Section 2.2-3711 Paragraph 33) (2)

10. Adjournment

Next Board Regular Meeting: March 24th, 2022

1. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; (A) Paragraph 1. Discussion, consideration, or interviews of
prospective candidates for employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of
specific public officers, appointees, or employees of any public body.

2. Closed Session: Section 2.2-3711 of the Code of Virginia of 1950, as amended; Paragraph 33: Discussion or consideration by a local
authority created in accordance with the Virginia Wireless Service Authorities Act (§ 15.2-5431.1 et seq.) of confidential proprietary records and
trade secrets excluded from this chapter pursuant to subdivision 19 of § 2.2-3705.6.



MINUTES

Regular Meeting of the Board of Directors
of the Eastern Shore of Virginia Broadband Authority

December 2, 2021

Board members in attendance were: John Reiter, Mike Mason, Charles
Kolakowski, and Elaine Meil.

ESVBA management participating in the meeting who were in attendance:
Robert Bridgham and Leah Hoopes (Secretary)

Members of the public attending were: Bob Meyers, Sue Mastyl

Mr. Reiter called the meeting to order at 2:02 pm.

AGENDA ADOPTION

Mr. Mason moved to adopt the agenda. Ms. Meil seconded. Motion passed
unopposed.

PUBLIC COMMENT
Bob Meyers (Silver Beach)-Mr. Meyers explained that ESVBA bypassed

Prettyman Circle and has duplicated what Spectrum is doing. He suggested
getting other forms of funding to provide service to Prettyman Circle.

REVIEW OF MINUTES

Mr. Kolakowski moved to approve the Regular Board Meeting Minutes from
September and the Work Session Minutes from October. Ms. Meil seconded. Motion
passed unopposed.

SYSTEM STATUS & BUILD REPORT

1. WiFi Hotspots- There are currently 27 hotspots in service.

2. Residential Broadband- Mr. Bridgham reported that the
Authority has 1954 active residential customers. He stated that
there are 54 customers in service in Harborton, 21 in Bobtown,
73 in Church Neck, 72 in Sanford, 42 on Cheapside, 4 on Cobbs
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Station, 89 in Accomac, 6 in Townsend, 109 in Greenbackville,
60 in Atlantic, 65 in Wattsville/Horntown, 63 in Oak Hall, 79 in
Hallwood, 58 in Painter/Quinby, 54 in Eastville, 49 in
Nassawadox, 8 in Oyster, 220 in Exmore, 50 in Belle Haven, 44
in Cheriton, 32 in Wachapreague, 271 in Onancock, 211 in Cape
Charles, 126 in Parksley, 5 in Nocks Landing, 35 in Saxis, 7 on
Chincoteague, and 47 on Tangier.
Mr. Mason suggested a press release when the Authority hits
the 2000 residential customer mark.
Mr. Bridgham explained that he is working with the marketing
company on things they can do to ramp up sales.
Mr. Mason asked if the Authority has the ability to chart aerial
vs underground installs.

3. WISP EVPL Program- Mr. Bridgham informed the BOD that 58
sites are in service, 2 new sites on-order and underway.

4. Microcommunity Program- There are 26 communities that are
in service and 7 others that are in various stages of progress.

5. EBB Program- The program had 68 subscribers in the month of

November.

Mr. Mason asked if any of the EBB customers took advantage of the

Installation Assistance Program.

Mr. Bridgham replied that he will start adding that number to the report.
6. 2021 CARES projects in Accomack and Northampton- Mr. Bridgham

reported that all of the approved Northampton County extensions are

built and completed. About half of the Accomack County extensions are

completed. 4 micro communities in Northampton and 4 in Accomack

County are built and complete.

OLD BUSINESS.

a. VATI Application -
Mr. Bridgham reported that there were 2 challengers to the
application and the ESVBA submitted rebuttals. The state
decided to drop Chincoteague and Tangier from the
application.

b. Consider Shore Wide Expansion Plans- Mr. Bridgham
presented buildout forecast models to the board.
He explained that scenario 3 covers about 8k homes and
scenario 1 covers about 12k homes. Scenario 2 is not viable at
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this time.

Mr. Reiter asked if it would be reasonable for the Authority to
go out and get the $14M in scenario 3.

Mr. Kolakowski asked what the barrier was for getting more
customers hooked up per month.

Mr. Bridgham explained that before it was the resources and
underground construction that was causing the delays and
now the sales just need to be ramped up. He explained that he
has concerns about the cash flow if 200 customers were to be
hooked up per month.

This subject will be revisited at the next board meeting
pending the decision on the grant.

NEW BUSINESS.

d.

ESVBA 2022 Board Meeting Schedule- Mr. Bridgham
presented the dates for the 2022 meeting schedule.

Mr. Mason motioned to adopt the schedule. Ms. Meil seconded.
Motion passed unopposed.

TREASURER'’S REPORT
Mr. Mason presented the Treasurer’s Report.

Ms. Meil asked why the payroll expenses fluctuate monthly and asked

about the what the amount under other income was for.

Mr. Bridgham explained that the payroll fluctuates depending on how

many paydays there are in that month. He also stated that the
amount under other income is the construction costs that were
charged to the counties and disconnect fees.

BOARD COMMENTS

None

CLOSED SESSION

Motion to enter into closed session according to Section 2.2-3711 of the Code of

Virginia of 1950, as amended;) Paragraph 1: Discussion, consideration, or

interviews of prospective candidates for employment; assignment,

appointment, promotion, performance, demotion, salaries, disciplining, or
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resignation of specific public officers, appointees, or employees of any public
body; and evaluation of performance of departments or schools of public
institutions of higher education where such evaluation will necessarily involve
discussion of the performance of specific individuals. Any teacher shall be
permitted to be present during a closed meeting in which there is a discussion
or consideration of a disciplinary matter that involves the teacher and some
student and the student involved in the matter is present, provided the teacher
makes a written request to be present to the presiding officer of the appropriate
board. Nothing in this subdivision, however, shall be construed to authorize a
closed meeting by a local governing body or an elected school board to discuss
compensation matters that affect the membership of such body or board
collectively. Paragraph 33: Discussion or consideration by a local authority
created in accordance with the Virginia Wireless Service Authorities Act

(§ 15.2-5431.1 et seq.) of confidential proprietary information and trade secrets
subject to the exclusion in subdivision 19 of § 2.2-3705.6., made by Ms. Meil,
seconded by Mr. Kolakowski. The following board members were present: Mr.
Mason, Mr. Reiter, Mr. Kolakowski, and Ms. Meil and voted affirmative.

After closed session, the Chair reconvened the meeting. Motion was made by
Mr. Kolakowski, seconded by Ms. Meil that the Board had entered the closed
session for that purpose as set out in Paragraph 1 and 33 of Section 2.2-3711 of
the Code of Virginia of 1950, as amended. Roll call vote taken Vote was that no
other business discussed than as advised in Paragraph 1 and 33. The following
board members were present: Mr. Mason, Mr. Reiter, Mr. Kolakowski, and Ms.
Meil and voted affirmative.

Ms. Meil motioned to authorize the staff bonuses totaling $26,950 based on Mr.
Bridgham’s recommendation. Mr. Kolakowski seconded. Motion passed
unopposed.

ADJOURNMENT

The meeting was adjourned at 3:38pm.

These minutes were approved at the meeting of
the Board of Directors of ESVBA.
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Presiding Officer

Copy teste:

Leah Hoopes, Secretary
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EASTERN SHORE\OF VIRGINIA

BROADBAND

4 AUTHORITY

Status Report
February 2022

Status Report Topics
1. WiF1 Hotspots

2. Residential Broadband

3. WISP EVPL Program

4. Microcommunity Program

5. EBB Program

6. CARES projects in Accomack & Northampton
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WIFI Hotspots

27 WiFi Hotspots online and the report is attached.

Residential Broadband

We have updated all of our residential services to the new bandwidth plans approved at our

October meeting as well as our website and new contracts.

Residential Report as of 2/3/2022

Number of
Signed Number of
Number of customers % Signed | Combined Take % Awaiting
# of Active % Active pending awaiting Rate (active + with cust

Area Date Opened | Homes | Customers |Customers| construction install igned) J

Harborton Nov-16 142 54 38.03% 0 0.00% 38.03% 1 0.70%
Bobtown/Pungoteague/Keller Mar-17 513 22 4.29% 0 0.00% 4.29% 1 0.19%
Church Neck Mar-17 157 73 46.50% 5 3.18% 49.68% 0 0.00%
Sanford Dec-17 306 69 22.55% 3 0.98% 23.53% 1 0.33%
Cheapside Dec-17 197 41 20.81% 0 0.00% 20.81% 1 0.51%
Cobbs Station Dec-17 105 4 3.81% 0 0.00% 3.81% 0 0.00%
Accomac Dec-17 648 89 13.73% 0 0.00% 13.73% 0 0.00%
Townsend/Latimer Siding Jan-18 80 7 8.75% 0 0.00% 8.75% 0 0.00%
Greenbackville Jan-18 294 113 38.44% 10 3.40% 41.84% 0 0.00%
Atlantic Mar-18 219 64 29.22% 4 1.83% 31.05% 0 0.00%
Wattsville-Horntown Mar-18 262 70 26.72% 25 9.54% 36.26% 1 0.38%
Oak Hall May-18 218 61 27.98% 3 1.38% 29.36% 1 0.46%
Hallwood May-18 740 77 10.41% 1 0.14% 10.54% 0 0.00%
Quinby/Painter Jun-18 354 62 17.51% 1 0.28% 17.80% 0 0.00%
Eastville Jun-18 436 56 12.84% 1 0.23% 13.07% 1 0.23%
Nassawadox Aug-18 455 74 16.26% 4 0.88% 17.14% 3 0.66%
Oyster Aug-18 87 8 9.20% 0 0.00% 9.20% 0 0.00%
Exmore Sep-18 740 218 29.46% 16 2.16% 31.62% 7 0.95%
Belle Haven Sep-18 478 51 10.67% 19 3.97% 14.64% 1 0.21%
Cheriton Oct-18 236 45 19.07% 0 0.00% 19.07% 0 0.00%
Wachapreague Oct-18 300 34 11.33% 2 0.67% 12.00% 1 0.33%
Onancock Nov-18 1907 285 14.94% 35 1.84% 16.78% 1 0.05%
Cape Charles Nov-18 910 213 23.41% 4 0.44% 23.85% 5 0.55%
Parksley Jan-19 896 139 15.51% 4 0.45% 15.96% 1 0.11%
Nocks Landing Jan-19 88 5 5.68% 0 0.00% 5.68% 0 0.00%
Chincoteague Jan-19 1345 6 0.45% 0 0.00% 0.45% 0 0.00%
Saxis May-20 248 37 14.92% 0 0.00% 14.92% 0 0.00%
Tangier May-21 342 82 23.98% 9 2.63% 26.61% 1 0.29%

Totals: 12,703 2,059 146 27
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WISP EVPL Program

* Fifty-six (58) sites in service, two (2) new sites on-order and underway (one has been on hold for
quite some time).
» Bandwidth upgrades have been provisioned for several towers and sites continue to be added.

Microcommunity Program

* There now 30 microcommunities in-service and operational, two that are partially in-service
awaiting the remaining few turn-ups, 4 additionally being constructed currently that are 55-sites
to come online.

EBB Program
* As of January, we have 68 residents enrolled in the EBB program and have claimed and saved
$3,225 for those 68 people. The EBB program has been sunset and replaced with the Affordable

Connectivity Program (ACP). This new program changes the supportive funding from $50/month
to $30/month
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CARES projects in Accomack & Northampton

CARES Pr

oject Report

Cares Act Buildout Summary

Total Length Miles % Date Eng Date Const |
County Name {miles) i d i 4| Compl Miles Built | % Built| Complete
ACK Bayside Deep Creek to Lee Mont 3.83 3.85 100% 8/29/21 2.00 52%
ACK Matthews Rd 3.93 5.04 100% 8/19/21 5.04| 100% 1/17/22
ACK Nandua Rd 1.26 1.64 100% 4/29/21 1.64| 100%| 12/22/21
ACK North Metompkin 3.44 4.59] 100%| 5/4/21 4.59| 100% 9/1/21]
ACK Red Hill/Seaside 6.00 4.45 100% 6/8/21 4.45| 100% 10/8/21
ACK Upshurs Neck 2.67 2.64] 100% 7/22/21 2.64| 100%| 12/20/22|
ACK Wisharts Point 1.40 1.73 100% 8/19/21 1.73| 100%| 11/19/21
ACK Shell Bridge Rd 2.13 2.39 100% 9/1/21 2.39| 100% 12/6/21
ACK McComas Park 1.71 1.71 100% 3/16/21 1.71] 100%| 10/15/21]
ACK Chinc Rd Rejected, currently served
ACK Coal Kiln rd Rejected, currently served
ACK Daugherty Rd Rejected, currently served
ACK Dogwood Dr Rejected, currently served
ACK Greta Rd Rejected, currently served
ACK Hacksneck Rd Rejected, currently served
ACK Nelsonia Rd Rejected, currently served
ACK Redbank 1.57 1.57 100% 8/21/21 157| 100% 1/3/22]
ACK Stump Town Rd 2.56 2.96 100% 11/5/21 1.50f 51%
ACK Justiceville Rd 2.85 2.39 100% 11/5/21 2.20 92%
ACK Parks Rd 0.88 0.80, 100% 11/5/21 0.80] 100%| 12/17/21
ACK Horntown Rd 4.06 4.11 100% 11/5/21 3.00] 73%
ACK Bloxom Rd 1.34 1.57 100% 11/6/21 1.57| 100% 12/17/21]
ACK Holland Rd 3.09 3.05 100%| 11/11/21 3.05| 100% 1/5/22]
NHC Cherrystone Inlet 2.37 2.07 100% 4/27/21 2.07) 100% 6/15/21]
NHC Hungars Beach 2.82 2.37 100% 4/23/21 2.37] 100%| 10/15/21
NHC Pine Mead Way Rejected, currently served
NHC  [TB Road 1.32] 1.37] 100%]  4/23/21] 1.37] 100%]  8/15/21]
NHC __ [Wellington Neck 3.01] 3.91] 100%|  4/27/21] 3.91] 100%| 10/15/21|
NHC Brickhouse Rejected, currently served
NHC Battle Point Rejected, currently served
NHC Trehernville Rejected, currently served
NHC Heron Drive Proposed 1.39] Awaiting county approval ]
|

ESVBA CARES Buildout Status
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2020-21 CARES Project Report

2020-21 Cares Act Buildout Summary

MicroCommunities

Total Length|  Miles Date Eng Date Const
County Name (miles) Engineered | engineered | Complete | Miles Built | % Built |Complete

ACK Big Rd Part of Matthews Rd Build
ACK Bogues Bay 0.64 0.64 100% 7/26/21 0.50 78% 11/19/21
ACK Creek Bluff
ACK Dix Farm 0.58 0.58 100% 9/3/21 0.58 100% 10/21/21]
ACK Doe Crossing 1.67 1.67 100% 11/4/21 0.30 18%
ACK Evergreen Ln 0.30 0.30 100%| 10/27/21 0.30 100% 11/18/21
ACK Locust Grove
ACK Ox Hearth-Bethel Church
ACK Metom pkinview 2.43 2.43 100% 9/8/21 2.43 100% 11/8/21
ACK Hillsborough Rejected, currently served
NHC Holly Dale
NHC Johnson Point 1.06 1.06 100% 8/16/21 1.06 100%| 10/30/21
NHC Kiptopeke Condos
NHC Locust Lawn 0.75 0.75 100%| 10/21/21 0.75 100%| 11/11/21
NHC Saltworks * 2.26 2.26 100% 4/23/21 2.26 100% 10/25/21
NHC Sunset Way 0.69 0.69 100% 11/18/21 0.00
NHC Yarmouth 0.52 0.52 100% 7/20/21 0.52 100% 11/23/21]
NHC Butlers Bluff Rejected, currently served
NHC Occohannock Blvd| Rejected, currently served

ESVBA CARES Buildout Status
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Eastern Shore of Virginia Broadband Authority
Board Balance Sheet

End of Dec 2021
Financial Row Amount
ASSETS
Current Assets
Bank

10010 - General Operating Account - BB&T (0720) $75,801.54
10020 - Capital Expansion Account - BB&T (0747) $629,950.33
10030 - Equipment Accrual - BB&T (0739) $715,370.78
10160 - Annual Accrual - BB&T (7622) Savings Acct $1,234,218.94
10165 - Expansion Proceeds BB&T Savings Acct (0070) $170,199.80
10180 - Merchant Services - BB&T (8016) $106,116.01
10990 - Petty Cash $150.00

Total Bank
Accounts Receivable
11000 - Accounts Receivable
11010 - Reserve for Bad Debt
Total Accounts Receivable
Other Current Asset
11900 - Undeposited Funds
13100 - Inventory Asset
15000 - Plant in Service
Total Other Current Asset
Total Current Assets
Fixed Assets
14100 - General Furniture Fixtures
14199 - Accumulated Depreciation - Furniture
14200 - Equipment:Computers, Printers, Equip, Software
14299 - Accumulated Depreciation - Equipment
15010 - Physical Plant Structure
15020 - Physical Plant Electronics
15040 - Physical Plant Towers
15050 - Physical Plant Mobile - (Mobile Carriers & Generators)
15060 - Physical Plant Huts
15070 - Physical Plant Tools & Equipment
15098 - Accumulated Depreciation - Plant In Service
15100 - Physical Plant Network & Software
15199 - Accumulated Depreciation - Software
15200 - Vehicles & Equipment
15299 - Accumulated Depreciation - Vehicles
16000 - Railway Easement
17000 - Land
Total Fixed Assets
Total ASSETS
Liabilities & Equity
Current Liabilities
Accounts Payable
20000 - Accounts Payable
Total Accounts Payable
Credit Card

$2,931,807.40

$237,709.32
($123,224.63)
$114,484.69

$61,523.01
$1,483,733.78
$17,328.56

- $1,562,585.35

$4,608,877.44

$42,727.66
($18,932.85)
$90,472.05
($102,899.60)
$20,414,145.02
$4,259,736.63
$178,840.58
$101,446.32
$187,497.91
$31,008.62
($6,922,741.67)
$22,281.96
($53,759.47)
$761,762.67
($308,330.68)
$250,000.00
$10,000.00

' $18,943,255.15
$23,552,132.59

$346,611.39
$346,611.39



Financial Row Amountl
21010 - BB&T Visa 5701 LH $3,068.00
21030 - BB&T Visa 5340 RB $2,814.71
21040 - BB&T Visa 7215 TE $2,550.18
21060 - BB&T Visa 5625 KB $1,940.89

Total Credit Card $10,373.78
Other Current Liability
20010 - Accrued Purchases ($8,272.98)
24010 - Direct Deposit Liabilities:USAC Reimbursements Deposits ($7,470.84)
25000 - ESVBA Installation Assistance Program ($11,375.00)
26100 - USAC Tax Payable $42,835.49
26200 - Va Communications Tax $597.75
Total Other Current Liability $16,314.42
Total Current Liabilities $373,299.59
Long Term Liabilities
27500 - BB&T Loan for Expansion $3,725,000.00
28000 - Deferred Income $187,035.28
Total Long Term Liabilities $3,912,035.28
Equity
Retained Earnings $17,416,288.47
Net Income ~ $1,850,509.25
Total Equity $19,266,797.72

Total Liabilities & Equity

$23,552,132.59



Eastern Shore of Virginia Broadband Authority
Board Income Statement
Nov 2021, Dec 2021

Financial Row Nov 2021
Amount
Income
40000 - Broadband Income
Education Income $32,380
Enterprise Income $61,195
Government Income $9,470
Medical Income $10,064
Other Income $229,172
Residential Income $150,796
Wholesale Income $194,012
Total - 40000 - Broadband Income $687,088
40900 - Installation Income
Enterprise Income $1,000
Installation Income $0
Residential Income $17,410
Wholesale Income $1,051
Total - 40900 - Installation Income $19,461
46400 - Other Income
Other Income $0
Residential Income $0
Wholesale Income $150
Total - 46400 - Other Income $150
46460 - Interest Income
Other Income $114
Total - 46460 - Interest Income $114
Total - Income $706,814
Cost Of Sales
50100 - Cost of Goods Sold:Internet Access $6,678
50300 - Cost of Goods Sold:3rd Party Dark service $27,270
50400 - Cost of Goods Sold:Utility Locates $190
50500 - Cost of Goods Sold:Pole Attachments $600
50600 - Cost of Goods Sold:3rd Party Transport $9,849
51010 - Cost of Goods Sold:Collocation/Hut Expense:Utilities $3,376
51020 - Cost of Goods Sold:Collocation/Hut Expense:Phone, Communic. $142
51030 - Cost of Goods Sold:Collocation/Hut Expense:Fuel $87
51090 - Cost of Goods Sold:Collocation/Hut Expense:Maintenance $0
Total - Cost Of Sales $48,192
Gross Profit $658,622
Expense
61200 - Payroll Expenses:Wages & Benefits $107,394
62100 - Sales and Marketing:Sales Commissions $30
62300 - Sales and Marketing:Marketing Materials $729
63100 - Travel and Meetings:Conference, Convention, Meeting $0
63200 - Travel and Meetings:Mileage/Tolls Reimbursement $386
63400 - Travel and Meetings:Meals & Entertainment $96
64100 - Advertising Expenses $429
64200 - Bank Charges & Fees $2,891
64320 - Dumpster/Trash Removal $192
64350 - Interest Expense $92,598
64370 - Janitorial Services $600
64400 - Office Supplies & Expense $476
64420 - Printing and Copying $68
64450 - Postage, Mailing & Shipping $356
64460 - Office IT Hardware/Software $970
64470 - Office Maintenance & Repair $0
64480 - Rent or Lease Payments $2,550

Dec 2021
Amount

$27,670
$42,459
$9,470
$10,064
$122,871
$156,124
$194,012
$562,669

$500
-$1,250
$31,855
$1,051
$32,156

$10
$0
$150
$160

$110
$110
$595,094

$6,678
$27,270
$149
$200
$9,849
$3,240
$142

$0

$38
$47,566
$547,528

$142,100
$0
$13,373
$157
$56
$2,205
$374
$1,014
$192

$0

$695
$966
$1,012
$127
$39,708
$350
$2,550

Total
Amount

$60,050
$103,653
$18,940
$20,128
$352,043
$306,919
$388,024
$1,249,757

$1,500
-$1,250
$49,265
$2,102
$51,617

$10
$0
$300
$310

$224
$224
$1,301,908

$13,357
$54,540
$339
$800
$19,698
$6,616
$283
$87
$38
$95,758
$1,206,150

$249,494
$30
$14,102
$157
$442
$2,302
$803
$3,905
$384
$92,598
$1,295
$1,442
$1,080
$484
$40,677
$350
$5,100



64490 - Office Utilities $0 $259 $259

64630 - Staff Development $34 $0 $34
64700 - Taxes $753 $0 $753
64750 - Telephone & Telecommunications $571 $571 $1,142
64760 - Mobile Phones $120 $280 $400
65100 - Professional Services:Accounting & Administration $0 $400 $400
65200 - Professional Services:Legal Fees $543 $591 $1,133
67300 - Vehicle Fuel $3,058  $3,261 $6,319
67400 - Vehicle & Equip Maintenance & Repair Expenses $387  $1,082 $1,469
68000 - Physical Plant & Electrical Maintenance $0 $10,495 $10,495
68100 - Physical Plant Maintenance/Agreements/Warranties/Software $5,859 $2,493 $8,352
68200 - Physical Plant Permits & Fees $1,427  $2,064 $3,491
68300 - Physical Plant Repairs $1,423 $663 $2,086
68400 - Physical Plant Tools & Safety Equipment $6,812 $4,743 $11,555
68500 - Physical Plant Shipping Freight & Delivery $3,213  $8,242 $11,456
Total - Expense $233,965 $240,024 $473,989

Net Income $424,657 $307,504 $732,161



Eastern Shore of Virginia Broadband Authority

Board Cash Flow Statement

Financial Row

Operating Activities
Net Income
Adjustments to Net Income
Accounts Receivable
Inventory Asset
Accounts Payable
Sales Tax Payable
Other Current Liabilities
Total Adjustments to Net Income
Total Operating Activities
Investing Activities
Fixed Asset
Total Investing Activities
Financing Activities
Long Term Liabilities
Total Financing Activities
Net Change in Cash for Period
Cash at Beginning of Period
Cash at End of Period

Nov 2021, Dec 2021

Nov 2021
Amount

$424,657.27

($257,050.23)
($107,466.03)
$430,671.33

$2,237.24
($5,125.33)
$63,266.98
$487,924.25

($462,807.71)
($462,807.71)

($445,050.76)

($445,050.76)

($419,934.22)
$3,833,491.61

Dec 2021
Amount

$307,504.22

$195,452.87
($42,385.63)
($461,956.09)

$2,830.90
($6,985.63)
($313,043.58)
($5,539.36)

($413,636.86)
($413,636.86)

($1,050.76)
($1,050.76)
($420,226.98)

$3,413,557.39

$3,413,557.39  $2,993,330.41
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= Ik Wire ess Repc AP All Switch All SSID All Radic Jan 01 2022 - Feb 02 2022

Overview Traffic Distribution

Top APs by Traffic Total Traffic 1 day
ik Arportin (1G: OooOoOmOm0O
Egval:\;j'«“opco‘n‘fn e 67.16GB \
Room (7... \
ESVBAHQ Mai.. /‘\ 55.88 GB \
Caplans C... __ / A
g . \
' 37.25GB A /\ / L //\ /IX \
Total Traffic /\/\ \ \ / / / \ i
1.681 T8 \\

p— A L A »/

Bayview He... 18.63 GB v 3 .
N AN A
R e ~ ~ \
‘J‘:..*o?;‘“ 2022 00:00 Jan 13 2022 00:00 \Ja/n 232022 00:00 Feb 02 2022 00:00
Top APs by Traffic These APs consume 99.99 % ( 1.681 TB) of the total traffic ( 1.682 TB).  Top 10 APs
Index AP Name AP IP Address Rx Tx Total Traffic Clients
1 Bailey Rd Apartments 10.32.18.46 10
2 Bayview Heritage Gar... 10.32.18.66 Bl s B oz B oo 22
3 Captains Cove Marina ... 10.32.18.28 R R | 204.3GB 6
4 ESVBAHQ Main Off 10.32.18.50 - 1308 N 166.7GB 17
5 Acmk Airport-In 10.32.18.17 - 356168 | 2ises | 25.74.GB 12
6 ESVBAHQ Conf Room 10.32.18.51 6833MB | 851168 | 4
7 Cape_Charles_Museum 10.32.18.69 - areGs 163668 | 1
8 Pine St Apartments 10.32.18.101 [ | 1.019GB 3.338 GB 4.857 GB 14
9 BloxomTowerAP01 10.32.18.35 776218 635.9 MB T 713smB 2
10 Parksley Town Pavilion 10.32.18.45 15.97 MB 5193MB 5352 MB 1



800
800
800
800
800

swapow

/0 Z0

800 W Z91S W Z9LS

800 89 91 89 91

800 89 0'8€ 89 0'8¢

800 89 1681 89 I'6E1

800 89 1'98% a9 198y

NVM 5% iM Ppwan3 T =eq o)

NVM S® 4Im wapow ©  wuRY3I @
OL/N0 8 9ZA0 N0 Zno 0zZ/o0 810 S0 rHi0

sbumag UleaH

WA ‘1SIQ |0042S AJUNOD) ¥DeWOoddY
LNNODOV

0€'}L

NOISHI3A

Aied 1ajiel] IPISeIs VEASI

PY 1S3M SV VBAS3

Z puejwesiq vaAS3

1D uosuyor yaAS3

SBWODOW VBAS3I
aweN
o

== 800

89 98
g9 ¢
wann NYM Aewnung
abesn ejeq S19IN0Y MIIA0IG AWOH

00648|

S9S VEAS:




ased’15%6sny

A ~ A A A A, NO& NA A B
» X A . g g ! '
o&O 4O¢ J,.uO 0@«0 ooA/ A// 00/ /I@@ «“& «@AV nww /VG/ m W m «.-ﬂ W B B2 i =
) —— ~— 1 - = (Y]
s TR e ooos
%58 & o | 118
> %98 1 B + 00°000°000°T$
\ / %8 ] N - 00°000°000Z$
\ / > > %88 . 00°000°000°€$
- {
w \ 7\ e e - 00°000'000'7$
= %06 : ~
/ \ / i ~ L. 00°000000'S$
o B !
%Z6 — ~ - 00°000°000'9%
NISYVIA 1110Y4d SSOUD sjuajeAinb3 yse) 3 yse)
0008~
$ 0009~
%0T
— \ 00°0t- asiudiaiug %z
0
PONT T desT T AT JenT  uerp 000C WBWLIBA0D
000 %9
ﬁl r \ / \ 00°02 uoljeonp3
. N . %C
/ \ aoav aJedyyjeaH
/ 00°09
— 00°08
\ /
— 00°00T

oney Y2Inp

120T 12qwiada( 40 Se 103935 Aq anuanay

ejeq |epueul

€20z Menuer - pieoqyseq VaAS3




SISWOISNI JO # |BIO | e D1RY DB PAUSBIS "SAY mw
>
@ /)./\r /I/l /l/é /\1/2 /)./0 /\f/«o /‘{/n~v /)./( /?/0 /I/no /\I/A /2/ /)./ /l/
@ I N R O O O O
3 e e <L < <L <Y 2 <L <L <L <L <L <Y <Y
L8 %00'vT 0
& %0097 - L w - - W Gos
B %0087 | — a — 000T
2 %00°0¢€ T e —————E —— 00ST
& %00°7€ - — o — & O6os
%00 VE - 00S¢
Sealy HLld € 1s44
Hci SNUBADJ [B[JUBPISOY@mmmms  DNUIAD |B]I13W WO s SJOWOISN) |BelJUBPISOYemmme  SIBWIOISND) [B12J3 W WIOD) s
m
M & <& \o \ < < & N P R PR D L ®NO Vs W N e
| A WP QW PR R R~ S S s S R
| O \CO N N N N N N N N N N N N N N N
! \r\r Ar Ac Ar L4 A A O O O O O O O O O O o o o o
“ N N BERRERIREBRERERRBER
_ fif pe——pe— i T 00090s¢S e e g
| ¢ m “ | —
| 00003 ,"1;}1:!mll - 0000923
. m  0000%$ - | - 005
B . Pt 000'0£Z$ §
. & 00009% ,_ ~ W 2
m | ‘
2 00008% , / — 000'08t$ § 0001
) by
= 000°00T$ - _ \ 000°062$ 3
m ’ “ N L > 2 \ 00ST
S 000'0ZT$ - , e
£ ¢ I 3 . 000°00€$ &
000°0¥T 1 ﬂ|||_.|I\ .
— 000¢
‘ i OO0.0HM%
000°09T$ m ~
00008T$ 000°0Z€$ — 0S¢
S9NUAAJY |BIIUSPISAY °SA |RI2IDWIWIO) XIAl Jawo3sn)

7 Jo 7 98¢ed

Si9Wolsnd JO § [elo ]

SI2WoIsSn) JO #

220z Menuer - pieoqyseq VgAS3
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VATI Grant Status

The ESVBA had a meeting with DHCD staff on Friday, February 4™ to discuss the grant
process. We have been supplied feedback that our grant area will not be rescoped and the grant
will stand. We have been informed about the applicable requirements and compliances we will
have as well as a list of deliverables for the state. We have 90-days from 2/4 to get all
deliverables to the state and execute the contract (which still isn’t finished being written by
DHCD). We have already reached out to our attorney to ensure all compliances as well as
ensuring our immediate procurements are prepared in consideration of DHCDs requirements
stemming from the federal sources of funding. We have also asked our attorney to help us
prepare the agreements for the counties for their match funds.

We also wanted to provide a quick reflection of the grant application process in regards to
supportive efforts, technical approach, challenges and final takeaways.



EASTERN SHORE\OF VIRGINIA
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FY 2022 Objectives

1. Establish Internship Program
The ESVBA has established communications with ESCC to start the process of
an internship program. We have reviewed what types of positions we could
consider for internship and the idea of both paid and non-paid positions. We

are going to create/utilize new or existing job descriptions to provide to the
Community College to look for candidates and consider 3-6month positions.

2. Ramp-Up connections (200/month by June 2022, total of 1610 new
connections by end of FY22)
From 7/1/21 to 1/31/22 we have turned-up 538 subscribers on the ESVBA
network and achieved a peak number of turn-ups at 102 in September 2021.
The ESVBA on-ramped two new underground vendors and have been
increasing our capacity. In late November, we saw a decline of new orders that

we anticipated and limited the amount of work. In December/January we
signed several large microcommunities (Creek bluff, Doe Crossing and Corbin
Hall) which have increased our queue but were awaiting materials. At this point
we have ordered 6000 direct mailers and are going to be initiating a mailing
campaign to ~5,200 addresses on the shore to increase our workflow and get
this per-month incremental number ramping up. Lastly, we are also working on
our website and social media presence to increase community awareness of
services.

3. Design a plan to build 100% of the shore by 2026
In the December 2021 Board meeting we discussed the different scenarios of
how to accomplish a ubiquitous network on the Eastern Shore of which VATI
was a major component of this. With the VATI award, we will be taking the

Page 1



next large stride towards universal coverage of the shore by 2026. The plan
called for a second set of funding in 2-years subsequent to the VATI grant to
finish the remaining areas and the staff will continue to monitor our progress
so we are prepared to undertake the final phase of buildout when VAT is
nearing completion.

. Reduce lead times

As represented in the Status Update, the trend for our installation intervals has
dropped significantly since July 2021. Our trend line shows a nearly 50%
reduction in our installation intervals for customer deliveries. Just in the past
two months, there was one single customer who canceled prior to service
activation and that was due to install time however, that was held for
easement by Captains Cove which was beyond our control.

Page 2



207’6020

CCOTET'T0

1¢8eet

Teeea

a1eg

SopeJs papuaWW0al Y)M ssasse|d pasodoud |euoippe pappy

Ajlenpinipul JeaA ainua} yoea ppe 03 paijipow dnyooT 3|1nuadiad

Aydiesaiy pue apn aiendosdde Joy suonisod pamainay
uondo 3|13uadiad 03 Sulg pappy
pappe apin3 uoissaidoid/a|luadiad

‘ue|d Aed ay3 ojul suoiisod 10|s 01 | /[ @Y} PUE |43 WO} BIBP 13)JBW PazZIjN

‘,98eM 3|qeAl|, |e1apay
1984e3 yum 1seaiqe Aels 031 unoy/STS Sutaq wnwiuiw yyum uejd Aed mau pajeas)
apeuw saduey) / usawwio)

A

EN

[4)\

A

UOISIAN



%0'CT
%0°CT
%0°TT
%0°CT
%0'CT
%0°CT
%0"L
%0"L
%0°L
%0°L
UoISSaId0Id
apein Aed

%009
%009
%009
%009
%009
%0°09
%009
%009
%009

peaids
aguey

€0'89%
T8'TG$
jelael 43
TETYS
88'9€$
€6'CE$
ov'6T$
8Y'LC$
89'9C$
00'7C$

wnwixew

ar'Lv$
oT'Ccr$
69°LES
99'EES
16'6T$
SL'92$
68°€C$
€eTTS
18°02%
0S'6T$

JulodpiN

(ATYNOH) NV1d Avd

LTOES
8ETES
16'82%
z8'GC$
S0'ez$
85°0C$
8E'8TS
LTLT$
S091$

WnWIvIA

ETT
173
177
OoTT
60T
80T
10T
90T
SOt

opeln

%0°CT
%0°CT
%0°CT
%0°CT
%0CT
%0°CT
%0°L
%0°L
%0°L
%0"L

U0ISS8180i1d

. 39pein Aed

%0°09
%0°09
%0°09
%0°09
%009
%0'09
%0°09
%0°09
%0°09
%0°09

peaidg

sguey

7' 20L'0TT$
0S'v2.'L0T$
€7°12C'96%
LT°/16'G8$
OLTTL9LS
79°T6Y'89%
STPST'T98
TV'esT'LS$
OV'vTIr'eas

00'026'6V$
WnWixe N

08'7.0'86% | ST Cry'SLS ETT
81'99G'/8% | 90'6GE'L9% [473
€978T'8L$ | TOTYT'09¢ 17T
01°,08'69% | €£2'869'€G$ 0TT
TE'BZECO$ | S8YYE'LYS 60T
LT°099'SS$ | 06°L08'TY$ 80T
¥2'189'6v$ | vE'TTT'8ES 10T
YT LEV'OVS | 88°0CL'GES 90T
0z'66e'Ers | O0'PBE'EES GOT
00'095°0%7$ | 00°00C'TES 0T

juiodpiy wnwuy speid

(IVNNNV) NV1d Avd



1dwax3 1dwax3 S 9 0SP/L'20T  $[8L995°18  $[906S€729 [433 198eue suoneladQ YIoMiaN J123eue|\ suoliesado JJIOMIBN JHOMIaN
1dwaxa-uoN | idwaxa-uoN 7ad 9 ssep S v 0S'¥LL'L0T $ | 8499548 $ | 90'65€°L9 S [49% Jao8eue|n uonINISUO) u013NJISUO) JO Jaeuelp uo1INIISU0)
Jdwaxg Vdd S el €2/77°96 S| €9v8T'8L § | zoZwr09  § TIT 13]|013U0) 13]|013U0) wpy
1dwax3 jdwaxa-uoN S \4 LT'LT6'S8 S | 0£°£08'69 S | €2°869'€S B 0TT I5HEURIN SARESIUILIPY J1a8euey 2110 PY
1dwax3 S ] LT/16'S8  $|0LL08%69 S| €2869'€ES & 0TT 198euely Bunayiely 1a8euey unaxien SAREIISIUIUPY
1dwax3 S g LT'L16'S8 $ | oz 208’69 ¢ [ ez'8e9'es 3 0Tt 128eue uawdojanaq ssauisng 128eue\ JuawdojaAaq ssauisng ARENSIUILPY
1dwaxe-uoN | 1dwaxe-uoN | 1@d @ sseD € SH LT'LT6'S8 S|osrcos'69 $|erseoEs S 0Tt UBWaUr o140 1aq14 uewsun uoRINAISUC)
1dwaxg Jdwaxg S g 9L TTL'9L S| 1E87€79 S | S8vwELy S 60T 121UY23 ) suonessdo Y231 suonesadQ }1oMiaN }IOMIaN
1dwaxa-uoN 2 v 9L TTL'9L s | 1e'82€79 S | sevve'Ly S 60T 103eA3sIUIWPY WasAs - 1oddns || J0oje3s|uIWpY WassAs - poddng 1| J10MISN
1dwaxe-uoN | 3dwax3-uoN z v 9LTTL'9L S| 1E8TET9 S | S8WWeLy S 60T 1sheuy si9 Y23 SpI023Y/SID }IOMIBN
1duwaxy 1dwax3 [4 SH ¥9'26v'89 $ | Lz'0s9'ss $ | 062087y S 80T UBIDIUYDD | IOMIBN PRl J3]|e3sUI/YI3 ) }I0MIIN uopINAIsuU0)
1duwiax3 1dwex3 S v ¥9'76v'89 S| czoso'ss  $|oeloszy  $ 80T UBIDIUYID | UOIIE|[BISU] PUNOIBIapun Y231 punoJigiapun uopdNISUC)
1dwaxe-uoN | 3dwaxs-UoN | 1aD @ ssep 3 SH ¥9'Z6v'89 $|[czos9o'ss  $|oeroszy  § 80T Sonuaiddy uewaur Hndo J9q13 2opua1ddy uewaur] [EEERITITS)
1dwaxe-uoN | 1dwaxa-uoN z SH ¥9'76v'89 $|czoso'ss  $|oerogzy  $ 80T 198euey 3uno2dy J198euep\ 3UNoddY AABEISIUIWPY
1dWaxa-UON | 3dwWaxe-UoN € SH SUPST'T9 S| vL/89%6 S | vElezse  § L0T 1adaaxpjoog J1adaapyoog 2ARensUIWPY
1dwaxe-uoN | 3dwax3-uoN S v TY'EST'LS S | vULEV'9y  § | 8802L'SE  § 90T 9119055Y §IIAIBS PlRld 10SIA12dNS SIS PIBLd UoRPNASUO)
1dwaxa-uoN | 1dwaxs-uoN [3 v TY'ESTLS S| v LEV O S | 88°0ZL'SE S 90T B1LID0SSY SIDIALIS il 193u13u3 pjal4 uoRINIISUO)
jdwaxa-uoN | 1dwaxa-uoN T SH TV'ESTZS S| vrsev'oy  $|sso0zL’sE S 90T UBIDIUYDD | 3DIAIDS J9LIOISN)HIOMIBN 4231 3IAI3S J3WOISN)/HI0MISN YI0MIBN
1dwaxa-uoN 1dwaxa-uoN 2z SH oV vIv'ES S | ozeee'Ey $ | oov8e‘cEE S SOT 1BID0SSY asnoyaJsep\ 91B|20SSY asnoyase uol3aNIIsu0)
1dwaxa-uoy € ] OV ¥Iv'ES S|ozeee'sy S | ooveEEE SOt 2AeIUasa1day BUNSYIEN puE sajes aAeIUBsaIdaY BURSY BN puE sajes SAIENSUIPY
1dwaxas-uoN | 1dwaxs-uoN T SH 00'026'6Y $ | 0009501 $ | 00°00Z°TE $ 0T day 231A135 b} 1SSY UIWPY/321A13S JaWo3Isn) aAnensIuIWpY

v =
pasodoid VST uaLing
uamdieng L m

| StoResHnaY ",,8ratwaxm uopenpg wnuixely ,,,.E_o%s WRUHUIN ,wumﬁy.& | ﬁ:wt:ozmﬁ..:ﬁwt_zﬁsm._:mz
[sasuaan WnWIIA HE:EE_E. vwwceo&,w _ pasodotg vwmon.o& .ﬂbmmon_&._ MO{jaA) mﬂmeSuvmmoua&:mSmugm. 5

o wws.u. .

| iNIWGEVdIG




“Juaunsnipe wnwyui 03
“Ajoizejsies uoaisod ay) Jo sennp Bupg ay3 sapnpus uondo sy ‘ape.d Aed 1153 Jo winwixew ayy 03 AiMols aJow
Y3 sunopad askojdwa ay3 se s53i804d 03 ANURUOD M. . . panow aq [|Im 3nua} Jo sieah aJow 1o OT yim saakojdwi3 Julodpiw 3y piemoy
o 86'58L'9 €8°T0S'LY
Liejes savhojduwia yeys paroadxa si 3 yaiym u Aydosojiyd, 2Jnuaj [e30) 4o SJeah QT uey s3] YIm saakojdwa anous Appinb 03 st uonendjed
£ yim usie B do SiyL SIU3 4O S3LIOINO PAPUSIU| AY3 JO AUQ "VEAST Y3 YIIM 3 113y} Lo paseq
ape.s Aed doud sy Jo 31 Isap e 011y3nouq ale saakojdw3

Asejes paseq: '§-a} sanil 1 Y3M S3NSSH
o ons ket e Buwes 3Y2 LM Jayl0ue 01 Asejes 40
hour gt Aq san Asejes pani Aue a8ueyd 10u Aew uondo siyi :NOD
1184 01 3nuNLO3 Ay ‘uonysod
31843 Ut i 5,33A01dWIS 341 U PIsEq BIMINAS Mau 3Y1 oIl saLiejes saaeid Ajdwis LORAO SHiL ‘Otd

WwanEshHpy.
U IARIN Ssunsnipy 0
UM yoRA0|dig umaaay uoRmLaE|diu) uoiduiseq
40} USRI ek » 10 L
Aspes dag

wsnsnipy
ajnradiag Iy

HOTGQ YD 40 SUOD /S04 SUoRdO JUNIB|BS 10y SLOnEIADISUGY



wwrorort S lowmeITT S TeORTOTT § s $ BTN S BEVSYTIT S SCTSON § ZUTEEGOT  § GVESTROT S SW/ZIVOL § GSWONNOT § EET09%0T § SOBEEOOIS  OFBOBES ESTIESG S (T@ST6 S O0SRT6 S WUTOGS S [YESUR S TCSGWSS S YETECZE S SINEEL S TYSOLLS stawss s
osve'zoT S (99001 § 9sTEL'EOT  § s S oFTOC00T  § TFTESEs S s 6§ L0 S (FGN'SS  § OUGIEs S EEROYIS S SSUES6ES 80995185 TOS'SE S WISISTR S [VWSTE S GYERWEL S 6T/ S STTW'SL S BETIYVEL S T900NTL S bEeLEEds 9065E95 w
T $ seogts 5 EI9TE  § s s s erowes  § s $ OFEOC S /9TOMSE S THU6STR S STEELTS S GEEESLS eovaTsLs LEOBEOL S TSV S UL S BSI960L S TEEIE) S SOESEL9 S ORVSSSI S bSOSCES  §  TONe9S 20TrT0ss T
s S oseses S TeEdTs S s $ s seever s s $ 9ESOLL S evTTOL S wsO'nL  § 0IGOCL  § SORIVS o 208698 9U9TEY S THSESI  $ SwWEY  § IGEEE S [6ISUT9 S WWTY S LOTESES S EUOE9S S STEOESSS fuea'ess ort
orTiLeL S SevBsL S OSeEEL S s $ $ seeseor S s S WU0FEY S E)T90% S YEEN9)  § 00SOTSY  § S9'S9U'ES Te8zE9s 9EIOY S I9TSWES  § (TEWES  § TEWSSS S ESIHSS  § ECEHES S GHESITS  § SIZHOS S OTERTEHS SEwELrS 6ot
9T6v'8S S s § avEsy  $ s 4 s orssees S s s veenvts  § $ 96T056S  § SUBITES S ISPEE9SS 2059555 YOSEYS S ORTROES S 9SUGLTS S EEEIS0S S GOGZGY  § SEVELy  § 9099 S SEU/ESH  § »IZeows 06108795 sot
STvstT S S909%s S (BOs'ss S SSUETES S s S 6519595 S s $ s s $ s § wwWes s VLLBSSYS OUTSSBY S OMGELy S ZEUT9r S STTOVSY S YSYSEEY S OGLORTy  § OZTNY S Z9WISOy S 8S/9F6ES veTeTses ‘o1
TESTLS S eSS STOW0SS S bEWYS S s s ogwETs s s s ovestis S s ey § s VILEROYS ISSISY S GHEGZYP S STTEr  $ ¥I0SIT  § TOGTY S 66000V S O/SEEWE S ETMOEUE S TSTELOES 8802L'SES st
S 9EUOTS  § SETWTS  § 090T60S S s $ zEsovey s s s voosy S S ovgovey  § s oT66E'ErS BSL6ETY S OTSGETY S YOEEOy  § IUEGESE S O9TGESE S BOOGELE S 9SERESL S BOVRCSE S TSSRERES 00VRE'EES ot
S oUsoyey S oomwsy S oo0ssy S $ S ovuvey s $_ooorTsy § oozt S S _00%IrEy  § 0zevIr  § 009erTsS 000950rS 00WIYSE  § O0SYR S 00TS(UE  § O0O9IEIE S OUOBESE S OOWNSYE S O00OOME  § 00ZLOSE S OUSEITES 00'007'16$ vor
TN TUNDUIL {1M1080W)} WO 30v89

wisty WS S UHOAONS  AvA OISO
TEA T ek ez ek T Sek 1T Sieak of Sieak g1 Sieoh o1 Sk st Sieok b1 ekt Skt Sk it Sieak or Sieks £ ek L Sieaks Sieak s weaky. Sieak e ekt AT TRTG Sinusy




