
                      Proposed ESVBA 2020 Meeting Schedule 

January: Regular Meeting 

February: Workshop 

March: Regular Meeting 

May: Regular Meeting 

June: Workshop 

July: Regular Meeting 

September: Regular Meeting 

October: Workshop 

November: Regular Meeting 

     The proposed workshops would be used for focused and detailed 

discussions by the Board and staff on specific issues of importance to 

the ESVBA. These could be such things as a dark fiber policy, residential 

extensions, or commercial rates. There would be no need to have any 

routine reports [financials, usage levels, etc] updated at the workshops. 

    I would also like to suggest the Board conduct a meeting/retreat in 

order to discuss strategic long term planning and goals for the ESVBA. 

The organization has been growing incrementally and it may be time to 

establish updated plans, goals and priorities for the Authority. 


